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CASE STUDY 4: ABCG PRODUCT COST ANALYSIS 
Research Question on the Africa Biodiversity Collaborative Group’s Costs for Methods, Activities, and Products
“How much did communications methods, activities, and products used by the Africa Biodiversity Collaborative Group cost in order to share lessons learned on cutting edge and high priority issues affecting Africa?  How do these costs compare with the effectiveness of these activities in terms of providing learning, behavior changes, and organizational change?”

Introduction

From 2000 to 2004, ABCG has used various communications methods, hosted numerous activities, and produced many products.  It is beneficial to compare the costs of these different methods, activities, and products to see how this corresponds to their effectiveness and to use this information when ABCG and our partners implement communications strategies.

Key Findings
According to the ABCG communications survey, when considering the effectiveness of products and activities it is important to compare the impacts to learning, behavior change, and organizational change with the costs.  It was found that many of the more expensive products and activities were considered the most useful for building the capacity of the respondents.  For example, the 2-day HIV/AIDS and Conservation workshop in Nairobi, Kenya, which included the costs of flying in international participants from the U.S. and East and Southern Africa as well as lodging, food, and facilities cost (a total cost of $26,743, about $19.81 per person per hour) was considered the most useful activity that ABCG engaged in.  Similarly, the Nairobi workshop proceedings report (a total cost of $7,882.50 for 3000 copies, about $2.63 per publication which included costs for a designer, ABCG staff and member time, and production) and the ABCG list serve ($3 per email that included only staff time) were considered very useful).

The most cost effective products were:

1. website – ABCG AIDS pages (cost $0.15 per hit and was considered very useful) 

2. website – ABCG general website (cost $0.24 per hit, however, it was only considered moderately useful)

3. poster  – HIV/AIDS and conservation poster (cost $2.43 per copy and was considered very useful)

4. publication – Nairobi Workshop Proceedings (cost $2.63 per report, but was considered the most useful ABCG product tied with the list serve)

5. list serve  – ABCG general email list serve (cost $3 per email, but was considered the most useful ABCG product tied with the Nairobi workshop publication)

The most cost effective activities per person per hour:

1. 2.5-day international conference  – conference at the College of African Wildlife Management, Tanzania ($2.16 per person per hour and was considered very useful)

2. 3-hour thematic meetings – ABCG’s regular meetings in Washington, DC ($5.83 per person per hour and considered very useful)

3. 2-hour workshop – at the World Parks Congress in South Africa ($12.50 per person per hour was ABCG’s share)

4. 2-day workshop  –  ABCG AIDS workshop in Nairobi, Kenya ($19.81 considered the most useful of all ABCG activities)

However, there are many other activities that ABCG has sponsored that were not included in this study as their effectiveness was not evaluated.  For example, the effectiveness of a 2-day AIDS Awareness to Action Workshop held in Lengwe National Park, Malawi, was not assessed by ABCG.  Yet according to the workshop organizers, this workshop had made a huge impression on the 100 participants from the national park staff and local villagers.  If the effectiveness of this activity, that only cost $0.37 per person per hour (a total of $660 for the 2-day workshop), was evaluated it might show that this was a very effective communications activity.  ABCG also produced an informational postcard about our collaboration that was distributed at the World Parks Congress.  The production cost $2100 for 3000 postcards ($0.70 per postcard].  However, the effectiveness of this product was also not assessed. 
In addition to considering the cost of the methods, activities, and products, it is essential to determine the cutting edge or high priority conservation problem to be addressed, the audience who is targeted, and then to select the appropriate products and determine your plan.  It is also valuable to monitor and evaluate the usefulness of communications products and activities whenever possible and appropriate.

The selected ABCG products and activities analyzed included:

Products

· ABCG Nairobi workshop proceedings prepared for distribution at the World Parks Congress, and distributed widely to African partners and at many international conferences and AIDS event

· ABCG AIDS & Conservation poster prepared for technical capacity building session at World Parks Congress and revised in English and French that was broadly distributed to African partners

· ABCG website hosted by USAID-sponsored FRAME and the specific pages on HIV/AIDS and conservation linkages

· ABCG email list serve circulated to U.S.-based colleagues
Activities: Meetings and Workshops
· ABCG thematic 3-hour meetings, Washington, DC; 2000-2004

· ABCG HIV/AIDS and Natural Resource Management 2-day Workshop in Nairobi, Kenya,  September 2002

· ABCG-sponsored sessions on HIV/AIDS and Compensation at Mweka College 40th Anniversary 3-day Symposium, Mweka, Tanzania, December, 2003

· Networking opportunities through the ABCG AIDS project

· Networking opportunities provided through ABCG thematic meetings in Washington, DC

Activities: Consultancies
· ABCG AIDS consultancy, Kenya, Namibia, South Africa, Tanzania, Uganda, and Washington, DC, Spring 2002, 4-months

· ABCG land compensation consultancy, Spring 2004, 2-months

The following Tables 4.1 , 4.2, and 4.3 compares the effectiveness of ABCG products, activities, and consultancies with costs, and provides more background information about these.  It ranks effectiveness according to a 4-point Likert scale with “1” meaning “very useful”, “2” meaning “useful”, “3” meaning “somewhat useful” and “4” meaning “not useful”.

Table 4.1: Effectiveness and Costs of ABCG Products

	Product
	Effectiveness

(4 point Likert Scale- “1” very useful; “4” not useful)
	Cost per unit
	Number of products produced
	Total Cost

(calculations include ABCG staff and members’ time)
	Notes

	ABCG Nairobi Workshop proceedings  publication
	1.3
	$2.63 per publication
	3000 copies (in English with Summary in French)
	$7,882.50 for 3000 copies
	Production, ABCG staff and Members time 

	ABCG list serve
	1.3
	$3 per email
	10 emails per month
	$360 year approx.
	ABCG staff time only

	ABCG website-AIDS pages
	1.5
	$0.15 cents per hit
	200 hits per month
	
	ABCG staff time; hosting and in-kind support on design and training by FRAME

	ABCG HIV/AIDS poster for World Parks Congress (WPC) Technical presentation and replication of poster for general distribution
	1.6
	$2.43 per poster
	5000 

(3000 English; 2000 French)
	$12,129 for 5000 plus one laminated technical poster for WPC presentation
	Production, ABCG staff and Members time; In-kind CI and WWF design; WWF covered cost of French posters (so cost per unit based on English poster only)

	ABCG website
	2.7
	$0.24 cents per hit
	263 hits per month
	$35 annually for domain name and forwarding to FRAME


	ABCG staff time and annual domain fee.  Does not include costs for FRAME of hosting ABCG Website


Table 4.2: Effectiveness and Costs of ABCG Activities
	Activities
	Effectiveness

(4 point Likert Scale- “1” very useful; “4” not useful)
	Cost per unit
	Number of participants
	Total Cost

(calculations include ABCG staff and members’ time)
	Notes

	ABCG HIV/AIDS and NRM Nairobi Workshop 
	1.1
	$19.81 per person per hour (based on 75 people for 18 hours)
	75 partners from Eastern and Southern Africa (NGO,  government, and training colleges), USAID, US NGOs, UK donors, and  press
	$26,743 for 75 participants for 2 days (18 hours) including travel, per diem, food, facilities, WWF-EARPO staff time, ABCG staff and members’ time, etc 
	Includes travel, hotel, and per diem for 15 East and Southern African participants, a few from the US, plus 60 participants based in Kenya (of which 11 were from the press) plus facilities and food costs for all participants

	ABCG Thematic Meetings
	1.3
	$5.83 per person per hour 


	Range between 30-70 people, mode is 40 people 
	$400-$4,000 range

Most 3-hour meetings for 40 people cost about $700.  

High range includes travel for 2 African speakers.
	Costs depend on ABCG staff and members’ time, materials, copies, food, travel for WCS participants and African speakers, and in-kind support from ABCG organizations 

	ABCG Networking Opportunities provided in DC
	1.3
	$5.83 (same cost as thematic meetings)
	Range between 30-70 people, mode is 40 people 
	$400-$4,000 range

Most 3-hour meetings for 40 people cost about $700.  

High range includes travel for 2 African speakers.
	Costs depend on ABCG staff and members’ time, materials, copies, food, travel for WCS participants and African speakers, and in-kind support from ABCG organizations 


	ABCG-sponsored sessions at Mweka College 40th Anniversary Symposium on HIV/AIDS as well as on Compensation
	1.6
	$2.16 per person per hour
	5 African speakers and over 100 Africa participants
	$9,303 for sessions on AIDS and Compensation for 150 people for 22.5 hours
	includes travel and per diem for 5 African speakers, logistical support, and resulted in new Mweka workplace policy on HIV/AIDS

	ABCG-HEARD-KZN Wildlife-WESM HIV/AIDS and Conservation luncheon workshop

 at World Parks Congress
	1.6
	$12.50 per person per hour
	100 participants from NGOs and governments worldwide,  and African press
	$3,500 ($2,500 ABCG contribution for 2-hour luncheon for 100 participants
	University of Natal- HEARD, KZN Wildlife, and WESM contributed another $1000 to the luncheon so total was $3,500


Table 4.3:  Effectiveness of Consultancies and Costs 

	ABCG 

Consultancies 

by African Partners
	Effectiveness

(4 point Likert Scale- “1” very useful; “4” not useful)
	ABCG cost per hour of consultancy 


	Total Cost

(calculations do not include ABCG staff or members’ time)
	Number of African Countries visited
	Notes

	ABCG Land Compensation Policy Paper 
	1.6 

according to the ABCG General Survey
	$13.39 per hour calculated at 280 hours
	$3,750 for consultancy and report
	2 (for Mweka Symposia key note address in Tanzania, plus research in Uganda)
	Includes consultant’s fees and travel, lodging, and per diem for keynote address at Mweka Symposium

	ABCG HIV/AIDS and NRM Consultancy
	1.9

according to the ABCG General Survey
	$29.25 per hour calculated at 560 hours
	$16,382.10 for consultancy and report
	5 (Kenya, Namibia, South Africa, Tanzania, Uganda, plus work in U.S.)
	Includes consultant’s fees, and travel to 5 African nations plus lodging, per diem, materials, etc


Leveraging Funds

ABCG has been very successful at leveraging funds for a variety of activities that help to distribute ABCG products and lessons learned.  Through ABCG’s connections, numerous African partners have participated in international conferences such as the Global Biodiversity Forum for Africa where they helped to distribute ABCG products such as the AIDS and conservation poster and Nairobi workshop proceedings.  ABCG has leveraged assistance from the U.S. National Park Service and USAID to arrange for African partners to participate in national park exchange programs and study tours in Washington, DC, where they could meet ABCG members, learn about ABCG resources, and gather ABCG materials.  ABCG has free website-hosting facilities from USAID-sponsored FRAME.   ABCG member organizations provided many in-kind benefits ranging from graphic designers and photographic rights to food, conference rooms, equipment, copying and other expenses for ABCG meetings.  Following are some examples of funds that have been leveraged:

International conferences

· Global Health Council Conference in Washington, DC, covered the costs of ABCG partners from Malawi and South Africa including travel, per diem, registration fees, etc; and

· Global Biodiversity Forum for Africa, Dar es Salaam, Tanzania, covered the costs of ABCG partners from Kenya, Malawi, Tanzania, and South Africa including travel, per diem, registration fees, etc;

Exchange programs and study tours to U.S. national parks and Washington, DC
· Tanzania National Parks and Kenya Wildlife Service ecologists spent one and three months, respectively, in U.S. national parks on exchange programs on park ecology, geographic information systems, and protected area management, and spent time in Washington, DC, meeting with ABCG organizations, learning about ABCG lessons learned, and gaining ABCG materials.

Website
· Free training and support to host the ABCG website (www.abcg.org) provided by USAID-funded FRAME (www.frameweb.org).

Graphic design, copying, facilities, etc

· Graphic designers from Conservation International and World Wildlife Fund worked on the AIDS and conservation poster

· Free photographs for ABCG poster and website were provided by Conservation International, World Wildlife Fund, and USAID

· ABCG member organizations supplied food, conference rooms and equipment, copying and covered other expenses for ABCG thematic meetings and ABCG administrative sessions
· World Resources Institute paid per diems for visiting African partners participating in the ABCG Compensation Meeting
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