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Talk outline

1. Background and chronology

2. Partnership activities and results

3. Lessons and ways forward



2002 – Gabon creates 13 parks



Loango: the most scenic and ecologically diverse











2002 - SCD and WCS launch “Operation Loango”
Gabon’s first international class ecotourism destination



2005 – Gabon grants terrestrial oil concession in Loango NP to
subsidiary of Chinese national oil giant SINOPEC

2006 – EIA carried out by Dutch company but not implemented. 
Local communities, CNPN not consulted



SINOPEC establishes camp in the park, re-opens park roads,
imports and hires staff, lays seismic lines…



…clearing trails, laying dynamite and cables, and blasting, all in 
prime wildlife and tourist areas



Environmentalists publicize impact of SINOPEC activities on 
biodiversity and tourism in Loango

SINOPEC responds they were not informed of Loango’s
status, nor provided guidelines for environmental protection, 
and acted similarly to other oil companies in Gabon



WCS, WWF, Min. of Environment obtain USFWS funding to 
work with SINOPEC to establish environmental and social 
standards in Loango and audit compliance



Team finds unnecessarily wide seismic lines, 
excessive tree cutting…



SINOPEC staff hunting after work, transporting, and consuming 
bushmeat including monkeys…



…and other problems

• Seismic explosions on tourist circuits during peak hours

• No effort to minimize camp footprint

• No roadblocks or closure of roads to prevent access

• Litter, poor hygiene, poor staff contracting

• No monitoring of impact on wildlife, habitat, or tourism



• Government passes park law establishing ANPN
• ANPN given authority to regulate activities in parks
• Environmental and social protection standards agreed 

for SINOPEC in Loango
• ANPN asks SINOPEC to accept NGO collaboration
• Audit team moves into SINOPEC camp

2007 - Gabon-WCS-WWF-SINOPEC 
partnership launched



WCS’s Tomo Nishihara leads WCS-WWF team and
begins sensitization of SINOPEC staff



• Air pollution – e.g. vehicle control
• Noise – timing of blasts
• Soil erosion – camp & road drainage
• Vegetation – no new roads, no cutting of trees > 10 cm
• Bushmeat – No hunting, import, export; full provisioning
• Wildlife impact – Cable removal, pre-blast checks, monitoring
• Staff regulation – waste disposal, no alcohol, access control
• Community – education, better contracts, monitoring
• Tourism impact – coordination, monitoring

Agreed standards and audit protocols 



Audit matrix



Positive results













Fig. 2 Nombres de crottes d'elephants, de crotte, d'empreintes,
d'observations et de vocalisations de cephalophes,

d'observations et de vocalisation de singes identifies
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2008 – SINOPEC completes exploration, finding too little oil
for terrestrial extraction to be economical at this time



• Constructive partnership with
Chinese extractive industry is possible

• Civil society pressure & PR works
• Host government support is key
• Engagement with teams on the ground is key

Lessons



• Strengthen ANPN oversight in all parks
• Bolster civil society, especially local NGOs
• Engage with SINOPEC globally
• Seek further partnerships on the ground
• Support through CBFP, State, USAID, USFWS

Ways forward
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