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Mission

To advance understanding of critical biodiversity conservation 
challenges and their solutions in sub-Saharan Africa



Current Phase

•ABCG II cooperative agreement, Oct 2015-Sept 2018

•5 million over 3 years

•Emphasis on capacity development of African institutions 

•Nairobi-based Communications and Engagement Officer

•WCS hosts the Secretariat, housing full-time ABCG staff



Objectives

1. Prioritize biodiversity conservation in international development 
agendas

2. Promote best practices for conservation among practitioners

3. Partner with social and development institutions, including African 
institutions and civil society, to build capacity for biodiversity 
conservation



Approach

1. Identify and prioritize emerging and high-priority conservation 
issues affecting sub-Saharan Africa; 

2. Foster technical and information exchange through partnerships 
with African institutions and civil society, to design and test 
innovative approaches and build communities of practice, and; 

3. Synthesize collective lessons from field activities and share them 
with a broader multi-sector community in the US and Africa for 
data-driven decision making and policy integration.



Thematic Activity Areas

1. Land and Resource Tenure Rights

2. Land Use Management

3. Managing Global Change Impacts on Biodiversity

4. Global Health Linkages to Biodiversity Conservation

5. Emerging Issues



Connect

ABCG website:  www.abcg.org
•Join our listserv

Twitter: @ABCGconserve

Facebook: www.facebook.com/ABCGconserve

LinkedIn:www.linkedin.com/company/africa-biodiversity-
collaborative-group

http://www.abcg.org/


Piloting New Approaches for 
Securing Tenure in Three 
Critical Ecosystems in Africa

Land and Resource Rights Working Group
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Land and Resource Tenure Rights Task

Lessons 
Challenges 



Kabobo Wildlife Reserve
Democratic Republic of Congo
Wildlife Conservation Society



Kabobo Landscape



Context

• Kabobo is one of the biodiverse landscape 

in Albertine Region

• new species discovered

• number of species

• endemic species

• Locally important

• Cultural and socio-economic 

values

• political - protected area
Photo credit: WCS.



Main Outputs -community structure settings

Reserve

Groupement

Chefferie

Village CCL

CCC

CCMC

LGC



Establishing community rights to co-manage



Representative co-management structure

•Meetings ICCN - LGC - WCS

•Women and Batwa included in the LGC

Photo credit: WCS.
Photo credit: WCS.



Community user rights

•Consultative meetings 
held at village level 

•Charter and internal by-
law were developed and 
adopted by LGC

Consultative meeting at village level on the Kabobo gazettement process. Photo credit: WCS.



Empowering local structures 

•Capacity building
•conservation laws
•power and limits of traditional 
chiefs
•forestry code
•land and conflict

•Regular meetings used as 
discussion forums

Meeting with stakeholders to discuss Kabobo gazettement. Photo credit: WCS.



Key successes

•Gazettement of the reserve with community supports at village 
and provincial levels

•Support from local political authorities and communities to 
protect Kabobo - visit of Minister in USA

•Establishment of local community structures

•Integrate conflict resolution in conservation



One to one meetings regarding Kabobo gazettement. Photo credit: WCS.

Chief of the Buzito Village and community meeting in Miketo village. Photo credit: WCS.



Opportunities

•Political support from 
provincial authorities

•Kabobo being the newly 
created PA through 
participatory process

•Community support and 
attachment to the site

Photo credit: WCS.



Land Tenure Pilot Project Sites: Southern 
Tanzania (AWF, WRI)
• Joint effort of 4 ABCG members to identify and assess alternative 

approaches in Tanzania

• Consultant report endorsed Group CCROs (Certificates of Customary Rights 
of Occupancy)          which AWF, TNC, and JGI are implementing in field

• Consultant also made several other recommendations, including engaging 
in the ongoing       National Land Policy reform process

• WRI sharing findings/recommendations with senior government officials, 
Members of      Parliament, and donors 

• WRI supporting local NGO efforts in the Land Policy reform process (e.g., 
UCRT, TALA, etc.)



Land Tenure Pilot Project Sites: Western 
Tanzania (TNC)
Tuungane (“Let’s Unite” in Kiswahili) Project Introduction

• Collaborative project between The Nature Conservancy and Pathfinder 
International to enable communities to create healthier families, forests, and 
fisheries.

• Tuungane’s goal is to work with local governments and communities to 
address environmental and health challenges in the Greater Mahale
Ecosystem, in Western Tanzania.

• ABCG-funded pilot is helping to strengthen resource rights and secure 
tenure, both critical towards empowering communities and promoting 
stewardship of land and natural resources.

• TNC is supporting District Authorities to issue Certificates of Customary 
Rights of Occupancy (CCROs). 



Land Tenure Pilot Project Sites: Western 
Tanzania (TNC)
Tuungane Activities

• Build capacity of Tanganyika and Uvinza District 
staff, local leaders, Village Land Use Management 
(VLUM) teams to improve land use planning and 
land titling management skills.

• Train local leaders and VLUM teams on how to 
develop land use plans and land titling bylaws.

• Raise awareness through workshops and 
meetings on the importance of CCROs in 
Tanganyika and Uvinza Districts.

• Support District Authorities to issue CCROs for 
three villages.

Local fisherman from Katumbi village on Lake Tanganyika in Tanzania. Photo credit: 
Ami Vitale.



Land Tenure Pilot Project Sites: Western 
Tanzania (TNC)
Tuungane Accomplishments

• High-level District officials, members of the Participatory 
Land Use Management team, and local leaders from ten 
villages trained on land use planning and land titling. 

• Land use plans in six villages have been prepared, a result 
of TNC’s collaboration with the National Land Use 
Planning Commission and the Tanganyika District Council.

Tuungane Next Steps

• CCRO awareness meetings will be conducted in 
Mgambazi, Rukoma, Lubalisi villages (Uvinza District) in 
preparation of CCRO issuance. 

• Issue CCROs in Mgambazi, Rukoma, Lubalisi.

Lake Tanganyika in Tanzania where TNC's and partners are implementing the 
Tuungane project. Photo credit: Ami Vitale.



Land Tenure Pilot Project Sites: Western 
Tanzania (JGI)

● JGI’s ABCG activities support land use planning work implemented under the 
Landscape Scale Community Centered Ecosystem Conservation Program in 
Western Tanzania CoAg

● The goal of the program is to conserve biodiversity and to protect and restore 
wildlife habitat in critical ecosystems in western Tanzania. Specifically, the 
program aims to achieve the following intermediate results: 

★ Expanded area under improved natural resource management
★ Increased incomes and benefits from sustainable use of natural 

resources

● CCROs being piloted in 2 villages, Vikonge and Mnyamasi of Nsimbo and 
Mpanda Districts 

● Support to both District issuing agencies, Village Councils and Assemblies, 
VLUM teams and Adjudication Committees 

● Intention is to have CCROs Issued by December 2017



Land Tenure Pilot Project Sites: Western 
Tanzania (JGI)

Progress to Date:

● Procurement of IT equipment to store and issue CCRO 
documentation

● Initial Meetings with Village Councils to agree on Village 
Adjudication Committee membership

● Outreach Meetings with villagers - focus on vulnerable 
households

● Training in Conflict Management for Village Council Staff 
(using Dispute Mechanisms under existing legislation)

● Initial GIS Survey work undertaken

Mapping GPS Points for CCRO Issuance by JGI. Photo Credit: JGI.



Land Tenure Pilot Project Sites: Western 
Tanzania (JGI)

Next Steps:

Additional meetings with Village Councils and 
Assemblies (NB: female participation)

● GIS Training with District and Village staff

● Complete Survey work

● Submit CCRO application paperwork & fees

● Target Date for Issuance of title documents is 
December 2017



AWF work in Southern Tanzania
Overall Purpose of activities:

• To engage communities at village level and sensitize them on the importance of tenure 
security (both individual and group CCROs)

Progress to date:
• Secured buy-in from the leadership of the Tanzania National Land Use Planning 

Commission (NLUPC) to survey local communities in 20 villages about access and use 
rights over land in the Kilombero Valley in Southern Tanzania’s SAGCOT Region

• The assessments in 20 villages documented land tenure status, socio-economic and 
biodiversity profiles in the Mngeta Corridor and Udzungwa- Magombera landscapes (Map 
1). 



Location of AWF led program area



Geographical Context of the area where LUP is 
key 

Mr. Ismail Kipalanga of Mkula Village holding his CCROs

Photo credit: AWF.



Key findings and next steps

• Effective and sustainable land use and land tenure security requires planning, administration and 
management to be a bottom-up process largely engineered at village level 

• Land surveys and titling has not been adequately undertaken in villages within the landscapes

• By August 2017, a total of 22,814 farms had been adjudicated, about 6000 CCROs prepared and 2100 CCROs 
issued through the Land Tenure Support Program (LTSP) in collaboration with Kilombero District Council.

• There is a need of promoting issuance of CCROs (both individual and group CCROs) in order to ensure tenure 
security and protect the natural environment at this time where the cluster is attracting different kind of 
investment

Next Steps
• AWF and the NLUPC will convene a stakeholders’ dialogue in late November 2017 where findings of the 

assessments and surveys done in Kilombero will be presented. It is hoped that this will influence land policy 
at national level  



Thank you!

Photo credit: Ami Vitale. Photo credit: Ami Vitale.


