HIV/AIDS Awareness to Action Campaign
HIV /AIDS Awareness to Action in and around Lengwe National Park,

 Chikwawa District, Southern Malawi

11th -12th February 2004
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Background Information

Lengwe National Park lies in Chikwawa District, and it is the only unique habitat of Nyala antelope in Malawi. Research conducted by the Wildlife and Environmental Society of Malawi over a period of thirty five years has revealed substantial declines of Nyala populations and other species. See graph on page 7 of this report.  While escalating poaching as a result of inadequate law enforcement and other factors could be underline causes of the declines, the impacts of HIV/AIDS in the 1990s could be a contributing factor. On the other hand, staff capacity in Lengwe National Park, and all other protected areas has been declining due to health related deaths over the years. 
Decline in animal and human populations at the same time may not just a coincidence. We think there is a strong positive correlation between the two.  The assumption is that as more staff members fall ill as a result of the HIV/AIDS pandemic, their capacity to carry out park management functions weakens. Indeed as spouses and relatives of staff members fall ill, members of staff are busy attending to such illness instead of working. HIV / AIDs is a terminal disease, and as more people succumb to HIV/AIDS related deaths, absenteeism increases. This weakens the management capacity of the park, in turn, leads to increased poaching.  As a way to mitigate impacts of the HIV/AIDS pandemic on conservation, WESM in conjunction with Banja La Mtsogolo, a family planning and health NGO, organized an awareness to action campaign on the dangers and impacts of HIV/AIDs on conservation.
Activities Done

A number of activities were carried in and around Lengwe National Park for two solid days. The activities were:-
Community Mobilization: Working hand in hand with Park Management, WESM mobilized staff members, their spouses and families to influence them to attend the campaign meetings.  Communities are around the National Park were also mobilized using Paramount Chief Lundu whose headquarters is just at the entrance to the National Park itself. Because of the large crowd that was anticipated, the meetings were arranged to take place at the Paramount Chief Lundu’s official headquarters not in the park.

[image: image2.jpg]VwazaW.

Resere”

Nkhota kota,

Kasungy
Nran/ ]
Lake Malawt

N. Park

Majete W. Reserve:
Lengwe N.Park.

Mwabyi W. Reserve




[image: image3.jpg]


Development of Partnership: WESM worked with Banja La Mtsogolo (A Reproductive Health and Family Planning NGO) to develop clear messages on the linkages of HIV/AIDS and conservation, the relationship between conservation and population; family planning messages and other technical messages on HIV/AIDS.

The Outreach Program Coordinator for Banja La Mtsongolo doing what he knows best during the awareness to action campaign. He stressed the importance for people to go for Voluntary Testing and Counseling (VCT); the need to be open with the youth on HIV/AIDS and sex; and the need to deal away with certain traditional customs which continue to be modalities for HIV/AIDS infections.
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Using Theater for Development: 
(a) Songs and dances
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Other messages were translated into songs and dances by Judges Dancing Troupe. The dances carried a lot of messages on conservation, HIV/AIDS, prevention, the need for testing your blood to know your HIV/AIDS status etc. Apart from entertaining the people, the songs carried out inspiring messages, especially of attitude change and change of certain traditional customs.
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Judges Dance Troupe at their best. This was a memorable time for everyone to remember.
(b) Using Drama

Apart from songs and dances, the communities and staff members were also taken by surprise when they were entraining to plays by one of Malawi’s famous comedy group: Azizi Traveling Theater. The group’s messages were simple: for conservation to survive, people have to change their attitude towards casual sex.  They also talked about certain villagers who take advantage of weak park management structure because of HIV/AIDS problems to poach.  They also stressed the role of the Traditional Leaders to champion collaborative management strategies for wildlife management. What this meant was that villagers should be actively involved in law enforcement through community policing at village level. 

There were a total of six actors: a Village Headman; A Village Elder; a wife to the Village Headman; a daughter of the Village Headman (who was living in town and has come home to introduce and start an HIV/AIDs Youth Club); and two poachers (from the village) who have been poaching animals in the nearby park and taking the game meat to town for sale.
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TheVillage Headman (in gum boots), His Induna (in stripe shirt) and two poachers. The poachers accepted a poaching offence and were fined two goats each for killing one impala
The Village Headman, his wife (middle) and 

their daughter discussing what the daughter 

has brought from town. They approve that she can 

start an HIV/AIDS club for the youth in the village.

Acquisition and distribution of HIV/AIDs materials
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WESM acquired materials on HIV /AIDS in the local language which were distributed to the staff and communities during the awareness to action campaign. The materials were provided to WESM by one of the local NGOs doing awareness on HIV/AIDS. From the response, it would appear that most of the villagers had not received such materials before. This is an area that we think should be developed and strengthened further.
Speeches by Paramount Chief Lundu and WESM Executive Director
In his speech, Paramount Chief Lundu had three main messages to tell to his subjects:- 

i. Men from both parks department and the village to be exemplary  and remain faithful to their wives; 

ii. Young girls  and the youth to wait until they are old enough to marry;

iii. Not to poach in the protected area because of the various benefits they get from the park.



Paramount Chief Lundu
Conclusion
In short the Awareness to Action Campaign on HIV / AIDs was a great success as reflected from the various questions the Campaign Team had to answer. WESM and Banja La Mtogolo were requested to organize more such campaigns around Lengwe National Park and other National Parks in Malawi so that people know the truth about HIV/AIDS.  It is hoped that more resources will be made available for this important work to continue to the rest of the protected areas in Malawi.
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Part of the Wives of National Park Staff who turned up for the Campaign.
[image: image11.jpg]



[image: image12.jpg]


Men from the Villages and the Park also were in attendance
Children- both boys and girls attended the function
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