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in last 20 years
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• The Maasai Steppe hosts the second largest concentration of wildlife in 
Northern Tanzania – predominantly outside formally protected areas 
(PAs less than 9% of the landscape)

• Wildlife is free-ranging and includes rare and endangered species (lion, 
wild dog, cheetah, elephant, fringe-eared oryx etc.)

• No fencing
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Threats include increasingly degraded environment and failing pastoralist 
systems as traditional governance of natural resources erode and

agricultural expansion reduces rangeland availability
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IMPROVING GOVERNANCEIMPROVING GOVERNANCE

Emerging principles of Reto-o-Reto committees for natural resource 
management in the Maasai Steppe include:

• Formal ratification in village government and general assembly
meetings

• Democratic election of the committee with rotation of the board

• Clear mission and vision statements with organizational roles 
defined

• Gender and sub-village representation on the committee

• Regular reporting of activities to the community
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CAPACITY BUILDINGCAPACITY BUILDING

Natural Resource Management Training Natural Resource Management Training 



Go to the people: live with them, learn from them, love them, start with what they know, build with 
what they have.  But of the best leaders, when the job is done, the task accomplished, the people will 
say: “We have done it ourselves.” – Lao Tzu
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2004-2008 
Conflict Monitoring Data 

for One Village (Loibor Siret)

3.96 Large Carnivore Attacks/Month

1.14 Lion Attacks/Month

54.5% Attacks at “Boma”

67% Attacks at Night

Retaliation Against Lions Occurred 
56% of the Time
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50 Living Walls in Place

Protecting 100 
Cattle, Goat and Sheep Enclosures

Protecting More Than 12,000 
Head of Livestock Nightly

Impacting 1000 Family Members

EACH WALL
100% SUCCESSFUL 
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Kimotorok Monitoring Data
Same Time Period (No Living Walls)
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Average Cost of a Living Wall is $500

Conservative Life of a Living Wall is 
20 years, so cost is just $25/year

Multiple Species Impact

Culturally Appropriate and In Demand

One-Time Expense, Cost-Shared
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APWAPW’’S PARTNERS IN CONSERVATIONS PARTNERS IN CONSERVATION

The Charles Engelhard Foundation
Falcon Foundation   CTW Foundation    Tanzania Ministry of Natural Resources and Tourism
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