
Wildlife Conservation 
and economic 
Development in Uganda



Uganda
 241,000 km2

 Population 
28,000,000

 Growing at 3.4 
%

 Per capita GDP 
$250

 88% rural



Economic Importance of 
natural resources

 Rural communities 
depend heavily on 
natural resources 
 agriculture 
 ecosystem services
 forest and other natural 

products 
 Tourism –

 one of biggest earners of 
foreign exchange. 

 potential to grow.



Emerging conservation 
challenges

 Unsustainable resource use
 Human wildlife conflict
 Extractive industries
 Large scale commercial agricultural
 Political will



WCS in Uganda

 Working in Uganda since 1957
 Research and surveys
 Protected area management, including 

transboundary collaboration with DRC
 Albertine Rift, Greater Virunga Landscape 
 Bwindi Impenetrable National Park
 Developing country program and office since 

2000
 Expanding breadth and depth of program with 

USAID WILD



Wildlife, Landscape and Development for Conservation



Conservation Landscapes – Northern 
Uganda
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Mitigating 
impacts of 
oil 
Industry



Conservation Landscapes – western 
uganda



Tourism 
Resource base 

- STAR



WILD Results 
Framework

WILD North
WILD West

WILD Oil

Objective 3
Ecologically responsible natural 

resource management and 
economic livelihood options 

promoted

Output 1.1) Spatially explicit data 
available on patterns of biodiversity 

and threats within priority landscapes

Output 1.2) Ecology and status of 
landscape species better understood

Objective 2
Strengthened protected areas 

management

Project purpose: Biodiversity conservation 
strengthened in key landscapes of northern 

and western Uganda

Objective 1
Improved knowledge of bio-

diversity and land use

Objective 4
Threats to protected areas and 

species of tourism interest in the 
Albertine Rift area of Uganda 

mitigated

Output 1.3) Increased appreciation and 
awareness of biodiversity values

Output 2.1) Management plans in place 
for priority protected areas and species

Output 2.2) Priority actions from PA 
management plans supported by this 

project

Output 2.3) Improved coordination 
between partners involved in PA 

management

Output 2.4) Increased awareness 
among communities and district staff 
of PAs and threats to their existence

Output 2.5) Improved institutional 
capacity of protected area authorities

Output 3.1) Capacity of local 
government for ecologically based land 

use planning increased

Output 3.2) Options for economically 
viable and conservation friendly 

enterprise identified

Output 3.3) Sustainable natural 
resource management practices 

promoted and adopted

Output 3.4) Corridor management plan 
in place for at least one focal landscape

Output 3.5) Raised awareness of civic 
environmental rights and 

responsibilities

Output 3.6) Biodiversity offsets 
introduced and promoted

Output 4.1) Incentives developed for 
local communities to engage in 
livelihood and natural resource 

management activities supportive of 
wildlife conservation

Output 4.2) Improved capacity to 
address human-livestock-wildlife 

disease related threats

Output 4.3) Capacity for sustainable
management of oil & gas sector in
Uganda increased.
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Strengthened landscape 
information base









Data for environmental and land-use 
planningBiodiversity surveys and research

Spatial data 
profiling

Land cover 
mapping by  
Enso photo 

mosaic 
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Strengthened Protected 
area management

• Management planning 
in 4 Pas

• Support for 
implementation:

• Equipment, patrol 
posts, coordinated 
patrols

• Fire management





Transboundar
y 
collaboration 
Uganda –
South Sudan

• National level planning
• Landscape level 

coordination 
mechanisms

• Transboundary activities
• Joint training



UGANDA wildlife Authority
• Capacity needs assessment
• Training
• Monitoring unit
• Business planning
• Proposed Uganda Wildlife 

Conservation Trust
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UWA Governance

?

Uganda 
Wildlife 
Authority



Promoting ecologically responsible 
natural resource management and 

economic livelihood options

• Buffer zones and corridors 
in Northern Uganda

• Environmental action 
planning

• Natural resource 
management

• Economic livelihood 
alternatives



Training of Trainers in Environmental 
Action Planning with Gulu University

– Trainers have completed 
training in EAP, 
ecological assessment 
and spatial planning tools

– A GIS lab with 
equipment and software 
has been secured



pilot 
environmental 
action plans

• Five sub-counties 
covering 275,000 
hectare in 
biologically important 
areas

• Pilot sites as part of 
training

• Support 
implementation



• 1.5 million trees planted 
across five districts

• carbon finance
• 3 collaborative forest 

management 
agreements signed



Northern 
UGANDA 

tourism study

• Promotional brochure, 
video and high profile 
launch events

• Increased awareness 
of tourism opportunities 
among industry and 
government



Environmental education and awareness
• 320 teachers and community 

resource persons trained
• 30,000 curricula materials 

distributed
• 350,000 copies of environmental 

awareness materials



Mitigating Threats to 
protected areas and 

Tourism species• Incentives for local 
communities to engage in 
natural resource 
management activities 
supportive of wildlife 
conservation

• Established and trained  
community group linked to 
tourism lodge

• Strengthened human wildlife 
conflict mitigation

• Strengthened resource use 
program



Mitigating Threats to 
protected areas and 
Tourism species• Improved capacity to 
address human-livestock-
wildlife disease related 
threats

• Facilities for wildlife health 
monitoring

• Establish wildlife health network
• Understanding disease 

transmission
• Improvement of human health 

services in frontline 
communities

• Human wildlife health 
education and awareness



Comments 
submitted:

• EPS;
• EPS 
transmission Line;
• Buffalo;
• Giraffe;
• Warthog;
• Iti I;
• Ngassa II;
• Offshore EIA
• EPS addendum;
• Offshore SEA 
TOR’s
• MFNP EIAs

Addressing environmental impacts 
of oil - Strengthened EIA’S

Environmental Impacts 
and EIA Reviews

• 2006 - 2010

Training 
Workshops:

• EIA and Oil 
workshop
• EIA and oil 
auditing 
workshop
• Practitioners 
EIA workshop 
• SEA 
workshop
• Biodiversity 
Offsets 
workshop



Interactive Training DVD



CIVIL SOCIETY



Positive Impact on 
Government 

Decisions
• Moving site of 

early production 
scheme

• Sensitivity atlas
• Government task 

force on offsets



Engagement with oil 
companies
• Incorporate environment and biodiversity 

considerations early in planning
• Commitment to no net loss of biodiversity and 

development of voluntary offsets



Future 
priorities -
Sustainable 
Tourism
• Improving the tourism 

product within and 
outside protected areas 

• Promotion and marketing
• Ensuring that revenues 

support local 
communities and wildlife 
conservation



Protecting the 
resource base –
tourism relies on 
wildlife



Uganda 
wildlife 
authority

• Central to tourism 
and wildlife 
conservation in 
Uganda

• Technical and 
managerial 
capacity

• Financial 
sustainability



Continued engagement with oil

• Ensure companies incorporate 
biodiversity in planning

• Beyond no net loss – contributing to 
conservation and development

• Expand public private partnerships

• Improved government 
capacity to monitor and 
enforce environmental 
compliance

• Continue support for 
offset taskforce



Thank You
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