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Summary
With support from USAID, a workshop was organized by Conservation International, as part of the Africa Biodiversity Collaborative Group
 on Monday May 4th, 2009 to discuss biodiversity offsets and their potential as a tool for conservation in Africa. The workshop included over thirty participants from government agencies, NGO’s, development organizations and universities. The goal of the workshop was for participants to have a shared understanding of biodiversity offsets, the Business and Biodiversity Offsets Program (BBOP) and the successes and challenges of BBOP pilot projects and policy efforts in Africa.
The workshop began with a welcome and introductions from Tim Resch, the Bureau Environmental Advisor in USAID’s Bureau for Africa, Office of Sustainable Development/EGEA. The workshop was organized into three parts, the first a presentation on the definition of biodiversity offsets and an overview of the Business and Biodiversity Offsets Program (BBOP), the second, a deeper dive into the experiences of the BBOP pilot projects in Africa and finally a panel discussion on the opportunities and challenges of biodiversity offsets as a tool for conservation strategies in Africa.
Introduction of Biodiversity Offsets and BBOP

Kerry ten Kate, Director of BBOP, presented a definition of biodiversity offsets, their potential benefits and risks and a brief history of biodiversity offsets and how they are being used in various regulatory frameworks globally. BBOP’s present working definition of biodiversity offsets was offered: 

“Biodiversity offsets are measureable conservation outcomes resulting from actions designed to compensate for significant residual adverse biodiversity impacts arising from project development and persisting after appropriate prevention and mitigation measures have been implemented. The goal of biodiversity offsets is to achieve no net loss, or preferably a net gain, of biodiversity on the ground with respect to species composition, habitat structure and ecosystem services, including livelihood aspects.” 

- Business, Biodiversity Offsets and BBOP - An Overview
Participants discussed the mitigation hierarchy and the difficulty of knowing how biodiversity offsets fit within the hierarchy in practical terms and knowing when an offset has been achieved. It was noted that the determination of an offset being implemented can only be done on a case by case basis and that insight from local expert ecologists would be needed help define the time required to achieve an offset. There was interest from participants about whether there was any experience working with Chinese companies in Africa. While to date there has not been, BBOP members welcomed ideas and contacts for Chinese investors and projects that would be willing to explore biodiversity offsets.
Next, Patrick Maguire, the BBOP Program Manager presented an overview of the Business and Biodiversity Offsets Program including its objectives and achievements to date, as well the proposed activities for the program moving forward. Mr. Maguire described the suite of materials that BBOP is in the process of launching as it wraps up the end of its first phase of work. Of particular emphasis was the BBOP Principles which are fully endorsed by the BBOP members. These principles cover the issues of: No net loss; Additional conservation outcomes; Adherence to the mitigation hierarchy; Limits to what can be offset; Landscape Context; Stakeholder participation; Equity; Long-term outcomes; Transparency and Science and traditional knowledge. Slides from the presentation can be found at www.abcg.org.
BBOP Pilot projects in Africa

Kerry ten Kate provided a detailed summary of the three BBOP projects currently being piloted in Africa. These projects include the Akyem pilot project by Newmont Golden Ridge Ltd in Ghana (a proposed gold mine); the Ambatovy pilot project by Sherritt in Madagascar (a nickel mine) and the Potgietersrust Platinums  pilot project by Anglo American in South Africa (an expansion of a platinum mine). Ms. Kate explained the nature of each of the development projects, how they have followed the mitigation hierarchy, and the initial thinking around potential offset opportunities and implementation plans. Time did not allow for a further presentation of BBOP’s recent policy dialogues in Uganda and Madagascar. Slides from the presentation can be found at www.abcg.org.
Participants were particularly interested in the practical experiences of the pilot projects designing and implementing offsets. A question was asked around what the value added was for companies to be a part of BBOP and go beyond their commitments as part of an environmental impact assessment. It was explained that BBOP adds value by helping the companies move to a broader no net loss of biodiversity approach. BBOP brings a level of rigor to the process of determining the nature and extent of an offset.  

Panel Discussion: Varying Perspectives on biodiversity offsets in Africa 

In the afternoon, Michael Jenkins, President of Forest Trends led a panel discussion of conservation practitioners on the application of biodiversity offsets in Africa and asked them their views on how to elevate the success of BBOP from a handful of pilot projects to a large number of projects designing and implementing offsets at country levels. Panel members included Kaddu Sebunya, African Wildlife Foundation; Juan Jose Dada, International Finance Corporation; Rowena Smuts, Conservation International; Judy Oglethorpe, World Wildlife Fund and Ole Peteyna, Shompole Community Trust, Kenya.

Experiences were drawn from the Forest Stewardship Council (FSC) in which individual companies were able to influence the FSC process by demanding FSC certified wood thereby driving the markets at scale so one recommendation was to get more large scale companies to adopt biodiversity offsets. Another possible driver for scaling up BBOP that was noted included the policies of lending institutions that are lending money for large development projects. Specifically the IFC performance standards requiring biodiversity offsets were mentioned as a possible vehicle that could help promote the use of biodiversity offsets at scale. Partnerships with regional entities were also noted as a possible way to effectively engage the right stakeholders for the uptake of biodiversity offsets. The challenges to successfully elevating BBOP were also discussed and included a lack of policy frameworks that could enable biodiversity offsets to be effective, government instability and the lack of technical capacity in some countries. 
The workshop ended with closing remarks from Tim Resch who encouraged participants to go back to their respective organizations and discuss biodiversity offsets, the experiences of BBOP and become engaged in the program, as well as suggesting that in addition to biodiversity offsets, the group should explore water and carbon offsets as well in an integrated fashion.
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� The � HYPERLINK "http://www.abcg.org" \t "_blank" �Africa Biodiversity Collaborative Group� (ABCG) comprises eight international conservation NGOs (� HYPERLINK "http://www.awf.org" \t "_blank" �African Wildlife Foundation�, � HYPERLINK "http://www.conservation.org" \t "_blank" �Conservation International�, International Union for the Conservation of Nature, � HYPERLINK "http://www.janegoodall.org" \t "_blank" �the Jane Goodall  Institute�, � HYPERLINK "http://www.tnc.org" \t "_blank" �The Nature Conservancy�, � HYPERLINK "http://www.wcs.org" \t "_blank" �Wildlife Conservation Society�, � HYPERLINK "http://www.wri.org" \t "_blank" �World Resources Institute�, and � HYPERLINK "http://www.wwfus.org" \t "_blank" �World Wildlife Fund�) with field based activities in Africa.   ABCG explores emerging and high priority African conservation issues, shares lessons learned, and seeks opportunities for collaboration. 





