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Introduction 

Background and definitions  
All natural areas contain environmental and social values such as wildlife habitat, supporting 
livelihoods or conservation of good quality water, etc. Where these values are considered to be of an 
outstanding significance or critical importance, they can be defined as a High Conservation Value 
(HCV).  

The HCV concept was initially developed by the Forest Stewardship Council (FSC) in forest 
management certification, during the late 1990’s. It is used for identifying and managing 
environmental and social values in production landscapes.  

High Conservation Values are areas with attributes considered by national stakeholders to be 
globally, regionally or nationally important for the following reasons: 

1. Biodiversity: e.g. Concentrations of threatened species  

2. Large landscape units containing most species in natural patterns  

3. Rare or threatened Ecosystems  

4. Areas providing critical environmental services  

5. Areas providing products critical to local people’s livelihoods  

6. Areas critical to local people’s cultural integrity  

Before defining management guidance for HCV, the first step is to delimitate and identify HCV, as 
well as stakeholders. And the identification of these HCV areas should be based on specific 
conditions to Gabon to avoid inconsistencies.  

National background and interpretation process  
In Gabon, the environment consultancy company Proforest has lead a first national interpretation of 
the HCV in 2008. However since 2009, national development has changed. The objective is to enlarge 
agro-industry respecting sustainable development on these productive lands. So the document 
produced in 2008 should be reviewed according to these new orientations.  

Since 2011, the consortium Africa Biodiversity Collaborative Group (ABCG), with financial assistance 
from “Biodiversity Analysis and Technical Support” (BATS) program of USAID, worked in Gabon on 
HCV evaluation. Several objectives have been reached: 

1/ Evaluate strengths, weakness of existing national interpretations to contribute to improving the 
interpretation process in Gabon; 

2/ Development of practical tools to identify a range of HCV in Gabon; 

3/ Test the applicability of these tools within a test forest landscape which integrates national 
development goals. 
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Technical workshop on HCV use in Gabon 
This workshop gathered different actors on HCV interpretation in Gabon (Term of references (TDR), 
Annexe 1). It has been organized under the patronage of the Ministry of Forest, Environment and 
Natural Resources Protection (MFEPRN) in March 2015. This report summarizes the workshop, the 
thoughts of participating stakeholders, as well as the results of the three years project.  

Objectives 
The goal of this workshop is to help on the development of some decision-support tools to facilitate 
land-use planning so it takes into account sustainable development and natural resources 
management. Apart from this global aim, some specific objectives have been identified and mostly 
reached:  

Objective Reached 
Present the challenges and issues of a national interpretation of HCV in countries 
that have already done the work, Progress of the process in Gabon  YES 

Tools developed in the project are presented as well as their interests for a better 
evaluation in Gabon  YES 

A practical case of using these tools to guide decision-making in management and 
land use at a landscape level YES 

Identify best adapted tools to users to finalize them (technical data sheet, etc.) 
NO 

It results from 
the workshop 

Reach consensus on the method to identify and validate HCV thresholds 
addressed in this project PARTIALY 

Devise an action plan to progress on the national HCV interpretation in Gabon 
(agreement on thresholds for targeted HCV, filled gaps concerning other HCV) PARTIALY 

Present and discuss the steps to follow the workshop by sharing experiences 
between a broad range of participants on their particular sustainable 
development objectives, seeking their engagements 

PARTIALY 

The targeted results were: 

Targeted result Reached 
Participants are informed on the advancement of the process in Gabon, they 
agreed on its interest and are engaged in it YES 

HCV evaluation tools are explained using concrete examples  YES 
Format and design of these tools are adjusted to users’ needs PARTIALY 
An action-plan and a timesheet about completion and validation of the HCV 
national interpretation are devised PARTIALY 

Difficulties in the use of HCV into zoning and management lands dedicated to a 
broad range of uses are better known YES 

Workshop process  
The technical workshop on the use of HCV concept in Gabon (tools and governance) was conducted 
on two days, the 26th and 27th of March 2015, in Libreville (Annexe 1). 

Several lectures during the first day were presented:  

- Introducing HCV concept to the stakeholders who were present ; 
- Historic and current state of the interpretation process in Gabon; 
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- Importance and necessity for each stakeholder to define HCV are discussed; 
- Methods and tools developed to define HCV in the Gabonese background were presented.  

To initiate a debate on the second day, working groups were defined. Two questions were asked:  

- Session 1: Advantages/Inconveniences of the methods presented and used to establish 
targeted HCV thresholds, make comments on the technical and political challenges ; 

- Session 2: Define guidelines for the establishment of a working group in charge of the 
national HCV interpretation (who takes part, how stakeholders could contribute, how its 
stability could be maintained, etc.) and try to establish its roadmap.  

Stakeholders attendance  
The attendance list of the workshop is appended in Annexe 2 and is resumed here below:  

- Prime Minister Office; 
- Senate; 
- Ministry of Forest, Environment and Natural Resources Protection; 
- Ministry of Mines, Industry and Tourism, Department of Mines; 
- Ministry of Agriculture, Livestock, Fishing and Food safety;  
- Governmental authorities : Executive Authority for Forest and Wood Activities (AEAFFB), 

Authority for Space Studies and Observations (AGEOS), National Parks Authority (ANPN); 
- National research institutes;  
- Environment consultancy companies; 
- Logging companies; 
- Agribusinesses; 
- Civil society organizations; 
- Environmental NGO. 

Administration, private sector, environmental NGOs and civil society were brought together to 
discuss about HCV. Several departments of the administration were present (Ministry, Prime Minister 
Office, Senate, national authorities, etc.). Several national and international researchers attended. 
But compare to the list of invited guests, the others sectors were relatively lowly represented:  

- Private sector: except environment consultancy companies which were well represented, 
only one logging company out of five was there, and one agribusiness industry out of three 
came. Moreover keys persons concerning HCV were not there; 

- Civil society: three organisations out of six took part to the debate but as well important 
guests did not come.  

The composition of the audience reflects well the technical character of the workshop. The high 
representation of the administration reveals the recognition of the issues underlain by the concept of 
HCV and the will to go further. Despite of the low representation of the other stakeholders, this 
strong representation of the administration and the technicians (researchers, international NGO, 
environmental consultancy companies) will have allowed at least the institution of a dialogue 
between technicians and decision-makers, crucial to pursue the reflections. 
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Tested tools and results 
The assistant secretary-general of the MFEPRN opened the workshop by an address highlighting the 
wish of Gabon to develop economically but sustainably as well, by using conservation and well-being 
tools. According to him, to adapt them to local reality, each stakeholder needs to be consulted.  

Then, principal actors of conservation in Gabon made presentations about the studies conducted 
during the last three years of the project: WWF1, WCS2, MBG3, TNC4 and FSC5. 

World Wildlife Fund - Gabon Country Program Office (WWF-GCPO), by 
the conservation director (S. Ratiarison): «Reminders: definitions of HCV 
and national interpretation process in Gabon» (Annexe 3) 

 

 

 

 

 

 

 

 

 

 

This presentation started by a reminder on HCV background. The needs of an interpretation at a 
national scale, as it is already the case in others countries, has been explained. Based on a summary 
work about processes of national interpretations made in 2012 by Conservation International, the 
presentation ended with the following recommendations: 

1- Establish global minimum reference documents (like CR listed species on the IUCN’ red list) 
while leaving appropriate level of flexibility; 

2- Look at the inconsistencies to adapt the work to the national background; 

                                                            
1 World Wildlife Fund 
2 World Conservation Society 
3 Missouri Botanical Garden 
4 The Nature Conservancy 
5 Forest Stwewardship Council  
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3- Base the interpretation on existing tools like the Integrated Biodiversity Assessment Tool 
(IBAT); 

4- Evaluate others HCV interpretations for better transparency, share good practices and 
improve efficiency of certification processes.  

Moreover, the workshop should be the moment to share the results of the several works done since 
2011 in Gabon on the HCV giving the opportunity to stakeholders to give their comments.  

Missouri Botanical Garden (MBG), by the associate curator (T. Stévart): 
«HCV Identification for plant species and vegetation in Gabon» (Annexe 
4) 

 

 
 

 

 

 

 

 

 

 

 

Works of MBG have been conducted by several researchers and structures. The results of botanic 
inventories done by MBG in Gabon are available on Tropicos’6 website, and the final ABCG-HCV 
report and practical guide can be referred to for full details on the steps followed by the study.  

MBG team was focusing on plant species and HCV 1, 2 and 3. Few data are available in Gabon but 
some national references (Checklist of vascular plants in Gabon) have been used to test approaches 
to define HCV in Gabon. Thus the HCV of two sites have been mapped.  

For HCV 1 definition, the team used herbarium samples. They took into consideration biases like 
incomplete field sampling across the whole territory. This approach shows that endemism is 
homogenous in Gabon.  

                                                            
6 http://www.tropicos.org/  

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&ved=0CDUQFjAD&url=https%3A%2F%2Fbusiness.un.org%2Fen%2Fdocuments%2F8112&ei=q40jVZbGLojlavn7geAG&usg=AFQjCNFxCP_sCvpeogkhhdLccg6CQ4iwQw&bvm=bv.89947451,d.d2s
http://www.tropicos.org/
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To define endemic area (areas where flora species are unique to Gabon), the team started to develop 
a phytogeographical map based on the distribution type of 193 species which are found in the 
coastal zone of Gabon. This work concluded on the existence of two sub-zones in the coastal area: a 
threatened “north coastal” sub-zone located around Libreville and a “central” one around 
Lambaréné. More details have been brought on the north coastal sub-zone which goes from Coco-
Beach to Kango then to the Estuary. Indeed the councillor “Pilier Gabon Vert” asked about the 
threatened status of the north coastal sub-zone. A unique flora has been highlighted and it is linked 
to the very humid climate of Gabon. The main threat is the extension of Libreville. Many habitats of 
these species are deteriorated. Despite this, species are still observed in small and fragmented areas. 
So some real decisions are needed before their complete disappearance.  

Using predicted distribution of several endemic plant species, the team managed to do a partial 
phytogeographical map which has some biases (low number of species, etc.). The team is 
recommending pursuing this study while using the entire endemic flora of Gabon.  

For HCV 2 and HCV 3 –habitats and landscapes-, no typification is available at the national level. One 
of the objectives of the present study was to characterize some of these habitats within forests (main 
habitat in Gabon) using forest inventories. Thus, major forest types of Gabon have been identified 
but work is still ongoing. For azonal habitats (mostly determined by soil conditions than climatic 
ones) many sorts have not yet been described using standardized methods.  

Methods that combine satellite imagery with field surveys (like the “Bas-Ogooué” RAMSAR site) gave 
a high level of accuracy.  

On the study case of Mayombe, the approach has been adjusted. It used forest inventories, the 
online database of Gabonese plants, modelling using altitude, the analyze of satellites pictures 
combined with field surveys, to obtain a map of habitats extrapolated across the site. Analysis of 
forestry inventories has also been used to identify forest habitat types at the national scale. 

To define the threatened plant species, the results were compared to the IUCN Red List. As the IUCN 
Red List assessment methods are either old or simply absent for Gabon's endemic plants, the results 
were not conclusive. So a method of rapid IUCN Red List assessments has been developed 
successfully: for the case of Mayombe, the team obtained several threatened and endemics species.  

After 10 years of work on HCV, the various approaches are well known and effective. Some advises 
will be: 

- Establish a map for all habitats of Gabon to manage them one day; 
- Enhance data dissemination using various ways (online databases, books, handbooks, etc.).  

Immediate priorities are: 

- Urgent need to identify the 200 threatened and endemic species of Gabon (out of the 650 
occurring) which are mostly located in Libreville area and so under high anthropogenic 
pressure;  

- And the priority is to organize one of several IUCN workshops to identify a  Red List of plant 
species of Gabon. The representative of the Prime Minister Office wish to know if such 
formalities have already been done. Although currently this is the case, no seminar is 
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planned, due to lack of funds (one workshop costs 30 000 euors). Some smaller meetings 
have been organized but have limited value.  

A last comment was made by the technical advisor from the PNAT and expert of ANPN, in response 
to the concern of the Adviser of the Ministry of Environment which was to maintain the balance of 
ecosystems facing a extractive industries, including agricultural one. The work undertaken by the 
PNAT team considers this question and modelling are conducted to identify spaces where these 
activities will have the smaller impact on natural ecosystems.  

The Nature Conservancy (TNC), by the country program director (M.-C. 
Paiz): «Freshwater atlas of Gabon and the Ogooué river basin, 
preliminary results» (Annexe 5) 

 

 

 

 

 

 

 

 

 

 

The study was not initially developed to answer to the needs of HCV. Some data used for the 
National Freshwater Ecosystem maps TNC have produced, come from a literature review of 
ichthyologic studies on Gabonese watersheds done in 20137 funded under this ABCG project.  

To define and map aquatic ecosystems, TNC, internationally known for its knowledge in this topic, 
uses methods already tested elsewhere. They based their work on biodiversity elements of 
ecosystems and species. Moreover an analyze of the ecosystem services was add on as well as an 
analyze of the human impact on the biodiversity elements. To finalize and verify the work, they 
consulted experts and obtained a series of maps.  

Biases concerning the degree of information at the national scale are significantly varied (species 
distribution, aquatic species diversity, etc.). 

                                                            
7 Fermon Y. 2013. Caractérisation ichtyologique des bassins versants gabonais.  
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The followed stapes were:  

- Analyse of several parameters (topography, climate, hydrography, etc.) to define geophysical 
environment ;  

- Freshwater ecosystems classification : vegetal cover of the watersheds has been considered 
as well as its altitude, the groundwater potential, the chemistry of water and the channel 
morphology;  

- Literature review on native aquatic species and some exotic ones to develop models on their 
distribution. Sources are various (WWF, IRAF, endemic species data, IUCN Red List, data from 
experts on indicator species of environment like dragonflies, Manatee, African Slender-
snouted Crocodile, Nile crocodile, etc.); 

- The integrity of the watercourse while encompassing socio-economic activities and their 
impacts on biodiversity. Many parameters are considered: population density, road network, 
dams, agro-industry, mining and logging concessions, etc. Combine these data give maps on 
indicators of human impacts on sedimentation, pollution, biologic composition of 
watercourse, etc. 

- Developing models on freshwater ecosystem services (erosion control, nutrients retention, 
etc.) using the RIOS tool. Data on forest cover, topography, soil depth (, etc.) were taken into 
consideration as well as the services to the beneficiaries. 

To adapt the atlas tool to identify criteria for the selection of HCV linked to freshwater ecosystems, it 
needs to check that all biodiversity elements are represented. Some parameters are important: set 
conservation aim, maintain connectivity between watercourses to ensure a good network as well as 
ecological conditions (places with high biodiversity and low impact of economic activities).  

Some participants had questions about the accomplished work. TNC will soon deliver maps on 
Internet, at least to visualize them. Downloading options have not yet been discussed. At this stage, 
the next step is to end the report and to publish the atlas online for June 2015. Maps will be updated 
later, and on this point, the representative of the Ministry of Extractive Industry has invited TNC to 
get closer to them.  
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Wildlife Conservation Society (WCS), by the technical advisor, forestry 
and climate change (T. Rayden): «HCV 1 interpretation: How thresholds 
for threatened species can be identified?» (Annexe 6) 

 

 

 

 

 

Through this talk, the work done to map elephants and great apes in Gabon in order to identify HCV 
1 areas of conservation priority has been introduced. The final report and practical guide can be 
referred to for full details on the steps followed to arrive at the priority area maps. 

The data used for modelling Gabon's elephant 
populations, was based on standardised wildlife 
inventories conducted in several national parks and 
peripheries across the region. With the modelling results, 
the areas with the highest population densities in Gabon 
can be easily identified. An approach was used to identify 
optimal areas at the scale of individual "population 
blocks" that collectively contribute to the national 
objectives; a threshold is set to define whether a 
population is important at scales appropriate for 
elephants. In so doing, conservation "cost" data layers were integrated into the conservation zoning 
analyses (using software such as Marxan and Zonation), where priority elephant conservation areas 
are identified that avoid high "cost" areas, e.g. human footprint (access routes, agricultural potential 
etc.). In several iterations of the analysis, with the output maps represented in the figure, a series of 
elephant populations thresholds were applied to each population block (70, 80, and 90%). 
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Similarly, for the great apes (central chimpanzee and 
western lowland gorilla), the data used for generating 
models was acquired from the same regional inventories 
across 10 years. As for the elephants, supplementary 
environmental and social data was used as explanatory 
factors in the density distribution models; habitat types, 
land-use status, human impacts and recent ebola 
epidemics in great apes. The same analytical approach 
was used: population blocks were identified based on 
barriers to great apes movements, the same "conservation cost" layer was used, and population 
thresholds were set to identify optimal areas per population block the zoning software Zonation. By 
defining population thresholds, priority areas for the conservation for great apes can be identified 
(see figure). Most recently this analytical approach and baseline data, was used for the regional IUCN 
great ape action plan and identifying the various great ape priority areas. 

The approach used for this study is appropriate to delimitate HCV in Gabon and to guide decision 
making at a large scale. But on a smaller one, like a logging concession, the spatial planning should be 
considered into this analysis. This work is the matter of the next presentation made by WCS. 

The representative of the logging company talked about the threat which is, according to him, 
important and crucial concerning HCV. It was not enough tackled in the two previous presentations: 
when and how should we consider a value threatened? Should the economic operator implement a 
particular management measure? According to him, we need to step back and  compare each value 
encountered on an area to its national threat level, to justify its sorting in HCV or not. In some cases, 
while damaging an HCV locally, its conservation threshold at a national level is globally respected.  
 
Moreover, the representative of the logging company highlighted the necessity to put these works 
into perspective. Indeed, areas where fauna is concentrated are based on available data, like forest 
inventories of logging companies. This creates some value on logging areas and so a sampling bias 
while elsewhere outside national parks, data are missing. In such cases, these areas present a lower 
weight. 
 
The WCS expert answered that a study has confirmed that FSC logging companies were supporting 
larger density of populations than, for example, places where no effort are made. This result is seen 
like a trap by the certified logging companies who fear to be asked to do more efforts due to the 
relative good conservation status of their concession. For the WCS expert it shows that appropriate 
forest exploitation is compatible with elephants’ conservation within these areas. The problem, 
according to him, is the land conversion of these habitats into agribusinesses.  
 
To answer the question of the FSC representative concerning the stage of advancement on HCV 
threshold definitions with the administration or ANPN, the WCS expert explains that it is one of the 
workshop objectives.  
 
It is reminded that land planning is the administration's responsibility, which has the opportunity to 
get inspired by these methods and results. On the other hand, stakeholders concerned by a voluntary 
certification have the responsibility to discuss the applicability of these approaches. For his part, the 
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representative of the Ministry of extractives industries considers that a legal form of thresholds 
would have a stronger impact than just the voluntary process.  

Many comments have been done about the humans - elephants conflict. This question often comes 
back into the debate on conservation and natural resources management. Many cases of elephants 
coming out of the forest to visit crops are reported and people believe elephants populations are 
increasing in Gabon. But, like the WCS expert reminds it, the elephants populations are in a real 
decline in the all Central Africa. This rising conflict cannot be explained by a higher number of 
elephants or by logging companies chasing out of the forest the animals. The point needs to be 
addressed. Some answers are already known like a change observed in the behaviour of local 
communities’ practices. But the environmental NGOs position is clear: they are acting for the 
conservation of elephants in Central Africa, keeping in their mind that human footprint needs to be 
taken into consideration into modelling. 

WCS, by the technical advisor landscape - forests (O. Scholtz): «Test case 
for HCV mapping at an operational (land management) scale: GMDC 
Mayombe» (Annexe 7) 

 

 

 

 

 

The previous works have been tested at the scale of a logging concession, SFM in the Mayombe, 
south-west of Gabon. The data collected during the ABCG project at national scale (MBG, WCS, etc.) 
were used. They were combined to data locally collected by SFM. The objective is to identify areas of 
conservation for the concession (area of HCV conservation, area of HCV conservation and low impact 
logging, area of logging). 

For HCV 3 (rare habitat and ecosystems), the forest habitat types were identified based on inventory 
data, which were then extrapolated across the entire concession (see the MBG presentation) 
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creating a vegetation-type map. Each habitat types could then be classified as HCV, or not, 
depending on: its level of threat at the national level ("threatened habitat"), and its distribution 
("rare habitat rarity"). When a habitat types was considered both threatened and rare, it was 
considered as a HCV. The proportion of each HCV habitat type assigned to pure protection depended 
on its rarity at the scale of the concession (e.g. restricted range habitat was 100% assigned to 
conservation). Three of the four habitat types that were considered HCV 3 were 100% conserved, 
and while 20% of the extent of the fourth HCV 3 (lowland coastal forest) was assigned to 
conservation set-aside.  

The definition of HCV 1, threatened species, was based on the work previously presented by WCS on 
the priority areas of apes and elephants, but producing more detailed distribution and priority areas 
maps for each species, for across the concession. In identifying the HCV areas at the concession-level, 
the same population thresholds were applied (70 80 and 90%), while connectivity was maintained 
between adjacent national parks (in Gabon and Congo). For other IUCN Red Listed species, their 
predicted distribution maps were generated based on the vegetation map created by MBG and 
habitat preference. Although these species were not considered HCV on their own, a certain 
population target for each species was set for inclusion in the conservation set-aside. 

For defining HCV 1, endemic plant species, the same predicted distribution mapping techniques were 
used (habitat preference for each species matched with the vegetation map). The specific locations 
where species with threat status of CR and EN had been recorded were assigned to conservations 
set-aside. For predicted distribution maps, a target distribution was defined for inclusion in the 
conservation set-aside. 

For HCV 4 (ecosystem services), erosion vulnerability was mapped. Using digital elevation model, a 
map presented zones of high erosion risk based on slope threshold fixed at 16 deg. was done. These 
zones were considered HCV and were either completely assigned to conservation set-aside, or 
forestry exploitation was considered permissible if best practices for preventing soil erosion were 
adopted. 

For defining HCV 5 and 6 (local community basic forest needs and cultural values), data on local 
community spatial use, acquired from participatory mapping studies was used. Hunting zones, 
agriculture, NTFPs, and sites of cultural importance, are forest uses that can be considered HCV. The 
data used here were from independent studies that were not done for an HCV assessment, and 
therefore they are included for demonstration purposes but could be improved with follow up 
consultations with the communities for a full HCV assessment. 

Due to the Marxan software which combines details about each HCV, optimal areas of conservation 
are identified. Several scenarios can be obtained by varying parameters: species thresholds, species 
thresholds depending on their IUCN level, threat level at local scale, economic interest of the area for 
the company, etc.  

The team manages to establish a map of the areas which should be 100% protected, the HCV areas 
which can also be partially under logging, and the full logging areas. If thresholds are based at a 
national level or not, results a very different. And, the impacts are not the same if the economic actor 
is an agribusiness industry or a logging company. So the choice of thresholds should be based on a 
minimum biologically acceptable limit for species or for needs of a local community.  
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The Marxan software used for this study is a really efficient tool to define HCV and so to help in the 
transparency of decision making in the management of a concession.  

One of the questions following this talk concerned an issue not yet tackled: the cost of such study. If 
this kind of work was started on an area where no data are available, the cost is estimated at 200 000 
Euros.  

WWF-GCPO –DACEFI-2 project, by the socio-economic coordinator (G. 
Mabaza): «Methods and lessons learnt from DACEFI-2 project for HCV 
identification» (Annexe 8) 

 

 

 

 

 

 

 

 

 

 

 

The DACEFI-2 project (the French acronym for «development of community-based alternatives to 
illegal logging») was carried out from 2010 to 2014 in order to develop several tools to implement 
the creation of community forests. Some tools created and tested in pilot villages can therefore be 
useful for HCV, especially to define HCV 5 and HCV 6, linked to local community socio-economic 
factors, that are less developed in the HCV National Interpretations (see CI's NI assessment report). 

First, the multi-resources inventory, adapted to local communities, allows to well understand the 
different habitats, but also to know about the available products and their localisation within the 
community forest. This tool helps in delimitating areas such as conservation sites, which is an 
requirement within the community forest. 

Second, the tool of participatory mapping developed by the project revealed a high efficiency to 
define areas within the traditional forests and lands, such as: fishing and hunting spots, fruits and 
other Non-timber forest products (NTFPs), water catchment, etc. The project used a model, made of 
small wooden pieces that materialize rivers, roads, particular places, etc. That model can be replaced 
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by simple drawing on the ground. Each person of the community from any age groups is brought in 
to participate and share his view. The community has the lead to organise these working sessions 
according to the planning of the village. Following this work, every site is located with the GPS to 
establish a map called “occupation map”. This map will be the basis for a delimitation of the 
community forest based on the consensus and the dialogue. Some additional recommendations for 
the well-being of this process are (i) to make sure that a person can translate into local language 
during the working sessions, (ii) to write in local language the names of the listed sites, for a better 
appropriation and (iii) to facilitate access to the results to all members of the community. 
 
Finally, the project created a database called “MapVillage8” that centralizes all these data, using a 
user-friendly interface. 
 
Important zones for the community, that are important to define HVC 5 and 6 for example, can thus 
be defined in a reliable and comprehensive way. Furthermore, the effective participation of the 
community in these steps helps reduce protracted discussion during the delimitation step. 

Forest Stewardship Council (FSC), by the coordinator for the Congo Basin 
(M. Schwartzenberg): «HVC roadmap for the Congo Basin and motion 
65» (Annexe 9) 

 

 

 

 

 

 

 

 

 

 

 

                                                            
8 Software available from Gembloux Agro-Bio Tech (Université de Liège), Département d’Ingénierie des 
Biosystèmes (BIOSE), Axe de Gestion des Ressources Forestières, Passage des Déportés, 2 - 5030 Gembloux, 
Belgique 
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The presentation done by the FSC representative was more general than the previous ones and helps 
in clarify the future steps coming ahead. 

HCV process is considered today by several other certification labels (RSPO, Bonsucro, etc.) and 
appears to be useful for the “identification and management of social and environmental values, as 
well as for conservation planning”, especially for the Congo Basin where the six HCV types are 
represented. A particular attention has to be paid on HCV 5 and 6 as social and cultural values 
represent a third of the HCV. 

A reminder has been done on HCV creation (to address forester needs to have normative 
documents) and the necessity of adopting at the national level some guidelines for HCV. Then motion 
65 is explained: "High value for the preservation / protection of the intact forest landscapes (IFL9)" 
recently voted urges the FSC to establish management rules aimed at the IFL protection. 
 
The IFL such as defined by the project Global Forest Watch are overlapping a large part of the forest 
concessions in Congo Basin. Concerning certified concessions on a regional scale, only 20 % are not 
impacted by the IFL. It thus becomes urgent to define appropriate management rules for the areas 
that overlap IFL. This must be accomplished with the involvement of the greatest number of 
stakeholders possible, in order not to destroy the economy of the sector but rather strengthen its 
performances. 
 
On this specific point, scientific actors (WCS) pointed out the challenge of data collection for 
updating IFL maps. The FSC representative agreed on this point, mentioning the old delimitation and 
the empirical definitions. 
 
Moreover, the latter one specifies that environmental NGOs (such as Greenpeace) recommend that 
this mapping work should be made with consulting firms that can guarantee the data accuracy 
collected during inventories, in order to be safely included in national guidelines. However, it is not 
confirmed that the environmental section of FSC will recognize this new interpretation of the IFL. 
 
The project, which should be launched in July 2015, has the objective of setting groups in charge of 
building norms for HCV and IFL, and will call upon key stakeholders (national expert, administrations, 
NGOs, etc.). The coordination of the FSC will cover the costs. So, the objective will be to create these 
guidelines via a national consensus. Tree logging companies, who wish to be certified, will have 
access in addition to the FSC guidelines, to some tools and maps to carry out good practises. 
 
Furthermore, following questions from the private sector (consulting firms), the FSC representative 
informed that the motion 65 stipulates that if the technical road-maps for the HCV management are 
not produced before December 2016, the tree logging companies who are willing to keep their 
certification will have to convert 80 % of their concession into conservation areas. The impact will be 
huge for the sector and the development of forestry in Gabon. 

                                                            
9 As a reminder, we define the IFL (Intact Forest Landscape) as the territory situated in an existing forest zone 
which present forests and non-forest ecosystems on which the influence of the human activity is small, and 
whose surface reach at least 500 km2 (50,000 ha), for a minimal width of 10 km (measured as the circle 
diameter completely included within the limits of the territory). 



19 
 

Working groups: discussion summary  
The audience has been divided into two working groups to bring their view on two subjects which are:  

- 1st Session: Advantages / Disadvantages of the approaches exposed to define thresholds for 
particular HCV, bringing to light comments on technical and political challenges resulting from these 
approaches; 

- 2nd Session: Define guidelines to handle a working group in charge to interpret HCV in Gabon (who 
participate? stakeholder contributions? how to insure stability of such a group? etc.), Try to produce 
a road-map for this working group.  

 

 

 

 

 

 

 

 

 

1st Session: analysis of the presented approaches and their technical and political challenges 

Summary of the 1st Working group 
HCV 1, threatened species, threshold definition:  

To define a threshold, the following guidelines were pulled out:  

- Conserve the connectivity between blocks (wildlife corridors) to ensure the mixing of the gene pool 
between populations; 

- Define minimum size of a population, important parameter, to guarantee the stock viability and 
define the HCV 1 area according to it.  
The modellings have biases concerning population sizes and their density at a large scale. To 
minimize this impact and to use reliable densities, the working group should use the most recent 
data covering the widest possible territory. Otherwise, the surfaces obtained by extrapolation are 
too wide;  
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- Defining thresholds raise an issue: species taken into consideration must be able to recover 
naturally when no action is done if they are under threat (species resilience).  

HCV 3, habitats, threshold definition:  

- For unique or rare habitats, the advice is to set the threshold at 100% (conservation series) to 
guarantee precautionary principle. The habitat must be considered as a HCV if it is very rare in the 
country.  

Technical challenge:  

- For which HCV a threshold is needed? 
For unique habitats at national scale: respect precautionary principle and set the threshold at 100%.  

- Recommendations to set a threshold?  
o Consider the threat level;  
o Standardized data collection like socio-economic data;  
o For habitats, data standardization and description of vegetation types to do a unique map of 

vegetation; 
o Improve data access which should be updated regularly.  

Political challenge: 

“Consider HCV into decision making process without being a constraint” summarizes the thought of the 1st 
working group. The HCV tool should be part of legal texts to ease their use and the implementation of 
certification.  

Another way is that Government sets thresholds itself before to allocate economical lands. It would avoid 
the choice between a voluntary process and a legal requirement.  

First step, the working group recommends defining a list of HCV for each HCV types, and, for thresholds 
setting, to use some ecological parameters like stock size or habitat area and rarity.  

Nevertheless, the working group agreed that it remains a great challenge and a difficult exercise. 

Summary of the 2nd Working group 
HCV 1, using elephants and great apes to define them? 

- The interest of using generalist species (also called umbrella species) to define HCV 1 areas is 
different according to the considered scale. At a wide scale, this approach is efficient and guides 
choices on land-use planning (conservation or land conversion). But on a lower scale, it lacks 
accuracy and some details on other species need to be considered by the economic operator.  

Technical challenge: 

- The umbrella species used for this work are often highlighted in conservation debate. Choosing them 
for HCV may represent a hazard. Moreover this choice involves consequences for the country 
development which block many activities; 

- Areas which should be classified in conservation status should be delimited into two steps. First one, 
the analyze should used generalist species to define important areas, then at a concession scale, it 
should take into consideration other IUCN Red Listed species as well as their needs in term of 
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habitat. The protection threshold should be defined using the IUCN Red List while giving a different 
weigh to CR, EN or VU status. The relevance of IUCN criteria is contestable, so it highlights the need 
of expertise;  

- Having same HCV criteria or not for FSC certification and RSPO certification raise different 
challenges. Concerning conservation view same criteria should be applied for both certifications. But 
according to the nature of the economic operator, the land management should be adapted. On this 
matter, the FSC representative wanted to know the role played by the RSPO group in a working 
group in charge of the HCV interpretation for Gabon.  

HCV 3, threshold definition: The working group did not get enough time to answer this point, but analyzes 
the technical challenges of the case study of the Mayombe.  

Technical challenge: 

- The approach should be based on national scale data to identify rare elements, threat levels, areas 
to conserve, etc. So there is a real need to map Gabonese natural habitats, otherwise the economic 
operator will have to continue to support the cost of an expertise; 

- The use of forest inventory results, which are available, can be an advantage. They follow a 
homogeneous process from a place to another one (nevertheless, the working group highlighted the 
need to follow up the strict accordance with technical standards for management inventories 
because environment consultancy companies often apply variable sampling methods). A typification 
of habitats, at a concession scale, is possible but only if it can refer to national level maps. So it is still 
the same matter than the previous one: available data at a national level.  

The only alternative is to pass by expertise until the work will be done at a national scale.  

SESSION 2: View of stakeholders on a national working group in charge of HCV interpretation 

Summary of the 1st Working group 
Composition and contribution of each stakeholders:  

- Private sector:  
o Share experiences and data 
o Take part to the establishment of standards 

- Research and environmental NGO: 
o Gather and summarize existing data 
o Production of data 
o Set thresholds following a scientific method 
o Define a standardized method  

- Administration : 
o Ease the access to data  
o Take part into each step of the process 
o Confirm results of the working group 

Some TDR should clarify the composition of this national working group.  

For group 1, it is obvious that administration should take the chair of this group. But people from group 2 
asked questions on this point. Administration is responsible for works done on the territory, giving it the 
chair is recognizing its importance in such process. It is also a strategic choice in order to ease access to data. 
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Nevertheless, as HCV have no legal weight, the wish of administration to take the chair of the group is not 
uncertain.  

Ensure stability and permanency of a working group: 

As WCS and WWF have been in the driving seat for this work in Gabon, they should be responsible of 
ensuring its stability. And as FSC is the initiator, it could ensure that the working group remains active by a 
financial support.  

Decision making process: 

The working group will have to find a way to reach consensus all along the process.  

Communication: 

Any kind of mediums can be used.  

Summary of the 2nd Working group 
To start, this group wishes to make a reminder on the actual background:  

- New road-map of FSC;  
- Creation of working groups for RSPO in charge of a national interpretation of the principles, criteria 

and indicators (PCI). This initiative encounters a lack of efficiency.  

Concerning HCV interpretation, the group will have to face two challenges:  
- Technical challenge of the work to go further than in 2008; 
- Political challenge to answer requirements from both RSPO and FSC certification.  

Composition of a working group: 

It is important, according to the group 2, to institutionalize such group to avoid problems linked to the 
change of persons. So the composition of this group should be light and simple to have a decision force and 
reach its objectives faster: 

- Private sector? It is often leading the work because of its interest in certification, and it has financial 
means but the bias is a problem 

- Administration?  
- Civil society? 
- Scientists and conservationists? 

Chair of such working group has not been tackled.  

Contribution and organisation: 

Two steps have been identified in the process of interpretation (identification and interpretation), and so 
two subgroups could be set up:  

- One scientific subgroup in charge to identify HCV.  
New studies will soon bring results to answer issues previously highlighted:  

o MBG study over the three next years will bring details to the large scale map of habitats 
soon available; update status of conservation of endemic species; give online access to 
information on these species or producing an atlas of habitats with downloaded options;  
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o Results from Michele Lee study (Conseil Climat/PNAT/ANPN): list of species identified as 
priorities; distribution maps modelled for these species; large scale map of habitats; list of 
important areas to supplement existing protected landscapes.  

So, in Gabon, new data on natural landscapes will soon be produced. However, access and 
dissemination to them are problematic. CENAREST could be a good facilitator to ease the access 
(setting up regulatory standards). However, to obtain data from forest inventories or from 
environmental impact assessments, it is Forest department which centralizes them, and it is 
currently difficult to access them. A database could be created inside the Ministry to gather such 
works useful for HCV identification, global biodiversity studies, etc. 

To be aware of studies going on, the scientific subgroup should establish an alert mechanism to 
disseminate to other stakeholders such initiatives springing up in Gabon or somewhere else in 
Central Africa.  

- An interpretation subgroup organized as a collegial body with a balanced composition (economical, 
scientific, administrative, civil society). This subgroup will have several functions: 

o Confirm baseline maps; 
o Establish thresholds based on the expertise of the scientific subgroup; 
o Establish guidelines for HCV users inspired from other national interpretations or similar 

tools; 
o Take decisions considering each stakeholder and based on the most performing governance 

system between RSPO and FSC namely FSC one according to working group 2.  

Costs: 

This parameter influences data quality and availability. In order to reduce costs, useful studies for this 
interpretation process need to be targeted (establishment of a tool as a decision tree) to minimize the 
quantity of data to be collected. Moreover, setting up national standards for required studies that economic 
operators are obliged to conduct (e.g. inventories) would allow as well economies of scale and so of costs.  

Communication:  

FSC or HCV Network websites.  

Conclusion 
One of the objectives of the workshop was to define thresholds for HCV. It has not been reached but every 
stakeholder participated in the establishment of guidelines to pursue this matter, taking into consideration 
tools that environmental NGOs had exposed. According to the background in Gabon (no exchange and little 
dialog on HCV), this result can be seen as positive for the country.  

Moreover, the workshop gave the opportunity to discuss the conservation of natural resources faced with 
economic development of the country. It gathered together stakeholders, worked on the question by 
consensus, and highlighted technical challenges and the need to take decisions based on reliable information 
(free and informed consent). It remains, now, to answer questions and take concrete decisions.  

Despite it being considered a difficult work, a project of interpretation of HCV at Basin Congo scale 
supported by FSC should be the next step of the process launched in 2015.  
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Annexe 2 

Attendance list – First day 



30 
 



31 
 



32 
 



33 
 



34 
 

 

 



35 
 

Attendance list – Second day 
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Annexe 3 

WWF-GCPO presentation, by the conservation director 
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Annexe 4 

MBG presentation, by the associate curator 
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Annexe 5 

TNC presentation, by the country program director 
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Annexe 6 

WCS presentation, by the technical advisor, forestry and climate change 
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Annexe 7 

WCS presentation, by the technical advisor landscape – forests 
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Annexe 8 

WWF-GCPO –DACEFI-2 project, by the socio-economic coordinator 
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Annexe 9 

FSC, by the coordinator for the Congo Basin 
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Annexe 10 

Press release  

 

Communiqué de presse 

Atelier technique sur l’ « utilisation du concept de Hautes Valeurs de Conservation dans le contexte 
gabonais : outils et gouvernance » 

26 et 27 mars 2015 

Libreville, hôtel Hibiscus (Louis) 

 

Débat : Conservation, Valeurs écologiques et sociales. Quels critères pour les 
HVC au Gabon ? 

 

Exploiter les forêts ? Oui, mais de manière durable pour l’environnement et respectueuse des 
communautés qui en dépendent : cette approche est devenue primordiale à l’heure actuelle car nous 
prenons de plus en plus conscience de la haute valeur de tous les services environnementaux que les 
forêts fournissent à l’échelle du Gabon mais aussi au niveau mondial.  

Le référentiel de certification forestière FSC (Forest Stewardship Council) tente d’œuvrer dans ce 
sens à l’échelle internationale et a développé des outils pour y parvenir. Ainsi l’outil d’aménagement 
du territoire appelé « Hautes Valeurs de Conservation » (abrégé en HVC) aide les sociétés forestières 
à identifier et à protéger les espaces présentant des caractéristiques considérées comme 
importantes au niveau national, régional ou international. Ces caractéristiques touchent à des 
aspects liés à la biodiversité, aux services environnementaux rendus par les écosystèmes et aux 
populations locales.  

Un atelier technique sur l’utilisation de ce concept dans le contexte gabonais se tient à Libreville les 
26 et 27 mars, à l’hôtel Hibiscus, quartier de Louis. Cet atelier est organisé par le consortium Africa 
Biodiversity Collaborative Group (ABCG) sous le parrainage du Ministère des Forêts, de 
l’Environnement et de la Protection des Ressources Naturelles, et avec l’appui financier du 
programme « Biodiversity Analysis and Technical Support » (BATS) de l’USAID (l’Agence des Etats-
Unis pour le Développement International). 

En Afrique Centrale, peu d’expériences d’utilisation de ces critères HVC sont dénombrées et cet outil 
est encore quasi expérimental et peu adapté aux conditions de chaque pays. Des lacunes restent à 
combler pour aboutir à un outil pleinement opérationnel : précisions techniques nécessaires, 
manque de données sur les milieux naturels, méthodes d’identification des espaces répondant aux 
critères HVC à tester, mise en accord des divers acteurs concernés, etc.  
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Dans ce sens, à l’échelle du Gabon, une première tentative d’interprétation des caractéristiques HVC 
avait été entreprise en 2008, restée inachevée devant l’ampleur des données manquantes sur la 
biodiversité du Gabon et la nécessité d’une concertation plus approfondie entre les différentes 
parties prenantes (secteur privé, acteurs de la conservation, gouvernement, société civile) sur ce qui 
doit être considéré comme une haute valeur de conservation au Gabon. Par ailleurs, le 
développement de nouvelles orientations nationales en matière d’aménagement et d’utilisation du 
territoire, et de nouveaux secteurs tels que l’agro-industrie dès 2009 intégrées dans une vision de 
développement durable pour le Gabon, ont accru la nécessité d’approfondir les réflexions sur ces 
outils. Et pour répondre à ce besoin, le consortium ABCG et ses partenaires travaillent au Gabon 
depuis 2011 sur l’évaluation des HVC adaptées au contexte de notre pays.  

Ce consortium ABCG regroupe plusieurs organismes techniques à l’expertise internationalement 
reconnues, parmi lesquelles celles qui ont contribué aux travaux au Gabon : Conservation 
International, Wildlife Conservation Society (WCS), Le Fonds Mondial pour la Nature (WWF), assistés 
de leurs partenaires, notamment The Nature Conservancy, le Missouri Botanical Garden, le RAPAC à 
travers le programme ECOFAC V. Au Gabon, l’objectif de ce consortium est de fournir un travail 
complémentaire des activités engagées par le gouvernement en se focalisant sur la collecte de 
données manquantes sur les milieux naturels (milieux aquatiques, espèces endémiques de notre 
pays, etc.) ainsi que l’élaboration, de manière consensuelle, de nouveaux outils pour la prise de 
décision dans l’identification de certaines HVC. 

Le 26 et 27 mars prochain, cette table ronde d’envergure fera le point sur ces années de travaux. Y 
seront réunis la plupart des parties prenantes concernées par la question : les représentants du 
gouvernement des secteurs intéressés, les ONG œuvrant pour la conservation de l’environnement, le 
secteur privé (sociétés forestières et agro-industries, bureaux d’études, etc.) et la société civile. Les 
réflexions multi-acteurs qui y seront menées déboucheront sur la rédaction, entre autre, d’un guide 
pratique et de fiches techniques pour chaque outil développé par le projet. Ceci permettra d’intégrer 
à la dynamique d’aménagement du territoire ces objectifs de conservation de l’environnement et de 
ses ressources, afin de préserver des espaces naturels importants et d’avancer plus encore dans la 
gestion durable et intégrée du territoire national.  
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Annexe 11 

Article from “Union” newspaper 
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Annexe 12 

Article from “Gabon Review”, online newspaper 
http://gabonreview.com/blog/gestion-durable-des-ressources-naturelles-les-hvc-en-questions/ 

 

http://gabonreview.com/blog/gestion-durable-des-ressources-naturelles-les-hvc-en-questions/
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