Countering wildlife trafficking in Mozambique:
what’s working and what hasn’t
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Terminology

CWC vs CWT vs IWT

Counter wildlife crime
Counter wildlife trafficking

lllegal wildlife trade

Anti-poaching vs Counter Trafficking

Anti-poaching: stopping the killing — controlling the
landscape, identifying the key people and resources
poaching elephants, reactive & proactive

Counter trafficking: stopping the movement — penetrating
the networks, understanding trafficking mechanisms,
identifying weak points, dismantle and disrupt



WCS history in Mozambique

Exploratory work in Niassa Reserve in 2011
Established country program in late 2012
Co-management of Niassa Reserve in October 2012
National elephant census 2014

National PA management systems 2014/2015
National ivory and rhino horn inventory 2016
COMBO established 2016

National WCU 2017



Human Impact 2010
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* Mozambique lost 48% of its elephants in five
years from 2009 to 2014

e Decline from ~20,050 to ~10,374

e Mostly in the north — 60% decline from
~15,000 to ~6,000 (Niassa and Quirimbas)

e Tete =20% decline to 1,656
* Limpopo = 19% decline to 1,155
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Results: 2016 Niassa Reserve elephant count

 Niassa lost 17% of its elephants in two years
(2014-16) — estimated 766 animals

e (Carcass ratio 48% (48% in 2014)
e 38% reduction in fresh carcasses
 Decline in bull groups of ~64% (450 to 160)

Range contraction of ~20%
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1998 2000 2002 2004 2006 2009 2011 2014 2016

Elephant numbers, 8,700 | 11,838 | 13,061 12,477 11,833 20,118 12,029 4,441 3,675
Carcass numbers 350 737 645 461 588 897 2,627 3,183 3,379
Carcass ratio 3.87% 5.86% 4.27%

3.56%




MOZAMBIQUE

Due to delays in Pemba
| this 700km round trip on
bad roads was cancelled
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2016 National ivory inventory

* Mozambique has 11,299kg of ivory (14 sites)

e 80% is of unknown origin — can never be sold
 Remaining 20% = ~$330,000
 Costs to centralise = ~$130,000




2016 Cambodia seizure
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2016 Cambodia seizure




ASSUALA IMPORT & EXPORT, EI

SITA, RUA DONA ALICE, BAIRRO MAHOTAS, CIDADE DE MAPUTO,
MOZAMBIQUE

TEL: MR NOLTON+258 824309000

Consignee: Camtransit Import Co., Ltd Date: 05/10/2016

Invoice No.AIEIV08/2016
Country Origin: Mozambique

Group 8, St. Keo Chenda, Sangkat
Chroy Chong Va, Khan Chhroy Chong Va,f
Phnom Penh, Cambodia .
Tel:(+855) 814007352
Email:chiennguyen3663@gmail.com

. Vat: K008-901503386
Ship Mode: By Sea

CIF: Sihanouk Ville Port

Ta hi Hitong Giang

Port of Loading: PEMBA Port of Discharge: Sihanouk Ville Port, Cambodia
Marks & Description of Goods Quantity Unit Price Amount
Nos. (M) (USD) (USD)
A ;J,GMFN TIEN CHUONG
CHANFUTA WOOD 63.754 380.00 24.226.52 . (== e "
63.754M°
\\ ) 23/07/2013
Cuc Quin 1§ xuft nhap cinh
P(VNHNGUVEN((TlEN(CHUDNG<<<<<<<(<<((<((<<<(<
BBZ‘l0937<1VNH8503208M23D7253153360119(((((28
TOTAL 63.754 24,226.52

Cont.No. CZZU 1445950 /20" /UAFL033818
CAIU3280890 /20°/ UAFL033819
DNAU2619753 / 20’/ UAFL033820

ASSUALA IMPORT EXPORT, EI
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Sang Chanh can chi cho luén tén tudi dia chi nay,
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Stockpile thefts - Mozambique

* WHCS survey 2006-17 — 12-15 thefts, ~6-8 tons of ivory




Review of MZ co-management models

e PA’sin MZ are under-performing regionally
 PA’s with devolved management models fared better

 Niassa Reserve — wildlife 62% of carrying capacity
but declining

 Key reasons devolved models performing better:
- Attract higher levels of investment

- Longer term vision and commitment, better engagement
with communities

- Clear mandate and autonomy = accountability, avoiding
conflict and confusion

-  Attract and hire competent staff



Rhino horn crime in MZ
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Rhino horn trafficking in MZ




Rhino horn trafficking in MZ




Arrest of an ivory trafficker M2

e Kasian ‘Chupi’ Mateso

STANEORD

UNIVERSITY




Arrest of an ivory trafficker M2
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Arrest of an ivory trafficker M2
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http://www.malunde.com/2018/01/chupi-matatani-
lindi.html#.WmX6HSgLyOg




Overlaps in northern MZ

Mapping Illicit Trafficking and Elephant Poaching Networks in Northern Mozambique

Airstrip == Other trade and trafficking
Boarder post Ivory trafficking route

Niassa Reserve
Poaching

Hunting camp

Ruby mine

Scoutpost Dry season poaching

Village Most poaching

settlement

Trafficking Bosses and Major Players

MOHAMMAD FARUK JAMAL: Pemba-based
traderwith linksto drug rafficking, the illicit
timber trade, and otherillicit activities.

@) 1OZAVBIQUE BORDER GUARDS Runvaicy

of criminal rackets from all border posts in
Niassa Reserve, indudng vory rafficking. Rent
outweaponsto poachers Rackets run by senior
border guard officials

(@) ASSANISIPANGA Owns shiopin Naudavith
father Smuggles 7.62x39 ammo from Tanzania
andivory to Tanzania Known as buyer-of-first-
resortfor poachedivory.

MFUNGA (FNU') Major trafficking boss, from
Macalan ge. Hires motorbike mules to rafficivory.
into Tanzania via Gomba.

(@ MARIODESILVA Mejor poaching boss Runs
Mecula-Merupataxi service, owns Marrupa bar.

TANZANIANATIONAL (NFI') From Tenduru,
shutties ivory from Meculato Tanzania

MALINATIONAL (NFI): Nampularesident Ruby

trader. Arrestedwith ivory. Competitor of local
bosses.

SONNY SFANGO: Poaching gang leader From

Malama, divides time amon g Macalange,
Marrupa, and Tanzania

PN e o “NFL Nt Fihr Bied

alona Seogaphic 2013

Bushmear
Metangula

| ISSUFO NAMANYA: Infamous poacher who receives
protection, ammo and weapons from Commandant of
Police in Montepuez. Father ispolice chisfin

ASSANISIPANGA: Leader of poaching gang v

estimated strength of 14 personnel. Operatesin Naulala,

Mbamba, Neuti, Ntimbo. From Nalama, with one v
Guebuza and two in Naulala. Linked to June 2012
poachingincidents inLSS and Neuti. Owns several ifles,
including those firing 458 and 375 ammunition.

Photo of Assani Sipanga's father

MARCUS MUEMED: aka Achams. Well known
, was arrested on 8 October
th wie in Macalange.
Father isnamed Muemedi Mambo.

NKATA: Niata, ; ADUNGANI:
Experienced

poacher from poacher from
Negomani. Ovns Negomani. Owns

AK47 and 458 rifles. AKM rifle.

Experienced

Goods and
supplies
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Lugenda

Cuamba,

Malama

WADAR & CARLITOS MARIO
MALACA: Blacksmithsin Lissongole.
Each own a 458 rifle. Reportedly

| hire Tanzanians to poach elephant.

MALAHUKA: Islamic school teacher from Mbamba.
Runs 6-man poaching gang, who also reportedly live
with him, Implicated in poaching related small arms
transactions

ASSANI SAIDE: aka "Alex." Teenager member of 6-man poaching
gang operating are around Mbamba. Liveswiith and works for
Malahuka.

Friends with new
Scout Raibo, and works with husband of Raibo's sister.

PAULO NENJE: Poacher linked to Mario Sylva. From Marrupa.

ARTURO KAVINGA: Leader of 6-man poaching gang SW of
Mbatamila. Based in Manuri.

JOAQUE ASSt: Linked to poaching operations run by Assani
Sipanga. Owns SANLG motorbike, registration: T 287 BNP.
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lllicit ivory trafficking networks in
northern Mozambique overlap with illicit
drug and terrorist financing networks,
and exacerbate corruption, poor
governance, and border insecurity.
Intelligence on these networks offer the
United States an alternative means to

gain an understanding of these

overlapping issues.
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Overlaps in northern MZ

 The Shuidong Connection - EIA’s work
e Mocimboa de Praia

e Ansar al Sunna



Vetted units to tackle organised crime

 Small vetted multi-agency law enforcement units
 Clear mandate and boundaries for investigations
 Respected leadership

* Seconded officers retain authorities

* Lines of authority and reporting are internal to the
unit



Way forward

* Stopping poaching = devolved management
authority

* Stopping wildlife trafficking = vetted units



.’--'/':. ! o o, -
ADMINISTRAGAO Reserva @

NACIONAL DAS AREAS CHUILEXI Nacional

DE CONSERVAGAO conservancy / doniassa [N A SSA C Asnf\sl%RE WC S

WILDERNESS PROJECT




