IUCN USA Multilateral Office

Final Technical Report to Project:  

Task A: 25 year Biodiversity Assessment and Path Forward – Dar es Salaam Validation Workshop Biodiversity Analysis and Technical Support (BATS) for USAID/Africa Award # RLA-A-00-07-00043-00

August 15, 2008

Background


IUCN, through the IUCN USA Multilateral Office, was awarded a subgrant under the USAID grant to WWF for support of the African Biodiversity Collaborative Group (ABCG) under the Biodiversity Analysis and Technical Support project.

IUCN’s two primary functions under the subgrant agreement are:

A) to co-convene, facilitate and report upon a meeting in Washington of US-based African biodiversity experts

B) to convene, facilitate, and report upon a workshop in Dar es Salaam, Tanzania, in conjunction with IUCN’s Eastern and Southern Africa Regional Office, on the future of biodiversity in Africa.

In addition, ABCG requested IUCN to produce printed materials using surplus funds from the subgrant.  

Executive Summary

The following activities have been completed under the grant:

1.  Select venue, organize logistics, prepare final budget
completed 5/31/08

2.  Draft agenda for Washington meeting
completed 5/1/08

3.  Co-chair and facilitate Washington meeting
completed 5/15/08

4.  Coordinate agenda for Dar es Salaam workshop
completed 8/15/08

5.  Identify, select, and facilitate attendance of 15 participants
completed 8/15/08

6.  Organize and conduct workshop
completed 10/30/08

7.  Final report prepared
completed 6/1/09

8.  Editing, review, layout, and publication of report and ancillary 

          materials
completed 10/31/09

9.  Distribution plan implemented 
completed 12/15/09

Activities undertaken

A)  IUCN co-convened a workshop on May 25 2008 on the future of biodiversity in Africa, at WWF’s conference center in Washington DC.  The workshop included approximately 60 participants, and was chaired by Dr. Mohamed Bakarr, Senior VP of Conservation International.  It included two panel sessions on technical issues a breakout session on scenarios, and a concluding plenary session.  A draft report has been prepared and is presently being reviewed by presenters for accuracy.  It will be provided to workshop participants as a final draft during the week of Sept 1, and will be publicly released at the Dar es Salaam meeting.  It is attached as annex 1.  

The workshop leveraged the support of all ABCG members, as well as additional partners, in providing panelists, background material, and review of the report. 

B) IUCN secured the patronage of the Vice President of Tanzania for the Dar es Salaam workshop.  Due to unforeseen delays in the processing of the subgrant, the workshop dates were pushed back and created conflicts with the legislative calendar in Tanzania. the office of the VP requested that the meeting be postponed until after the end of August.  With ABCG concurrence, the meeting was therefore scheduled for Sept 17-19, 2008 in Dar es Salaam.  It coincided with the Katoomba Group’s Eastern and Southern Africa conference on the Payment of Ecosystem Services.  

IUCN secured an additional commitment of $30,000 allowing the workshop to be extended from 1.5 to 2.5 days, and increasing the number of sponsored participants.  The additional time was used for a more in-depth consideration of the impact of climate change on the future of biodiversity in Africa.  An agenda has been prepared and invitations are being sent to the first 25 sponsored participants by the end of the week of August 15, 2008.

Dr. Mohamed Bakarr agreed to provide the keynote and the office of the VP will open the workshop.  

The final report of the Dar es Salaam workshop is attached as Annex 2.  The agenda is included as Annex 3, and the participant list as Annex 4.

Through savings realized through careful financial planning, surplus funds were available.  ABCG and WWF requested that IUCN use these funds to produce the report of the Dar es Salaam workshop (Dar Vision Statement, 28 pp, Annex 2, 1000 copies in English) fliers describing the Dar Vision, 2 pp., in English (Annex 5, 1500 copies), French (Annex 6, 1000 copies), and Portuguese (Annex 7, 500 copies) and, as a contribution to the ongoing BATS work on extractive industries, a pamphlet on private sector partnerships for conservation in the extractive industries sector (Annex 8, 8 pp, 2000 copies in English).  

The process of iterative revisions, edits, proofreading, layout and prepress proofing with a network of seven organizations was time-consuming, resulting in significant delays in the production schedule.  This was discussed with both WWF and ABCG and it was agreed that, as it was desirable to ensure satisfaction of the participants and USAID, the delays were necessary and acceptable.  The distribution plan and list are included as Annexes 9 and 10.













