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Presenter
Presentation Notes
Core group meeting Reflect on the lessons learned

Think about how make holistic adapation planning the norm or defaut, rather than the exception


Format

e 2 workshops in East Africa
e 15t workshop TNC organized (early 2013)
e 2nd workshop WCS organized (late 2013)
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Leverage
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Presenter
Presentation Notes
Work as ABCG is something different
We hope to add to this cricle 


Target Audience?

Decision

Public iti
Practitioners Makers
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Presenter
Presentation Notes
Maximize our impact
Create agents of change / advocates within the targeted organizations and ministries.  


toolkit
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Presenter
Presentation Notes
Practitioners need to know how to use tools, Managers need to know what tools are there to support them. 


Adaptation, not climate science

Extra heat is

kapt in the air by
‘gresnhouss gases’
produced from
human activity.

Some haat i

Less haat . :

is abls to naturally kept in
be released by gases in the air
into space. like water vapour.
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Presenter
Presentation Notes
We’re not trying to train people to run global simulation models, we’re trying to train them to apply the output of those models to better inform there decisions


Collaborative learning
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Presenter
Presentation Notes
We expect new ideas to be put forward, and we want a place where ideas can be captured and fostered. 


Involve others

Table 5.3: A qualitative assessment of ABCG member project thematic foci.
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NGO | PROJECT LOCATION - a £ = o 3 = = =
AWF | Mountain Gorilla | Rwanda, Uganda,
DR Congo
Cl lsland-wide Madagascar
vulnerability
assessment
Climate Action South Africa
Partnership
Gl Gombe-Masito- | Tanzania
Ugalla
.
N | Vs | T Review of Current and
Tanzania

Planned Adaptation Action:
East Africa

WCS | Albertine Rift Uganda, Rwanda,
Tanzania, DR Congo

West Indian Kenya, Tanzania,
Ocean coral reefs | Mozambique,
Madagascar

Burundi, Djibouti, Eritrea, Ethiopia, Kenya, Rwanda,

WRI | World Resources | Mali, Namibia, ) ) ) i
Somalia, United Republic of Tanzania and Uganda

Reports & ARIA | Rwanda, S. Africa,

survey Ghana
WWEF | Mangrove Tanzania, Cameroon
Resilience to November 2011

Climate Change

Capacity build- | Madagascar
ing, vulnerability
assessment and
adaptation
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Workshop Objective 1

1. Climate Change

Decision makers develop an improved
understanding of how climate change is
impacting species and socio-ecological
systems in East Africa, and how those impacts
can be reduced through actions that promote
adaptation.
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What it means?
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Presenter
Presentation Notes
Change in suitable crop growing areas in south-central Ethiopia. The three overlain polygons show areas typically receiving enough rain to support a healthy crop (areas receiving, on average, more than 500 millimeters of JJAS rainfall), during 1960-1989, 1990-2009, and 2010-2039. 

Understand what it means for them.  We want people to understand that we’re not at a point where the links can be made


Workshop Objective 2

Understand Adaptation

Decision makers understand the conceptual
frameworks and tools available to incorporate
climate adaptation into their planning
processes.
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Adaptation Planning and Implementation Cycle

Revisit planning as
needed

Adjust
actions as
needed
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Workshop Objective (3)

Integrated Adaptation

Decision makers understand the potential
benefits to both biodiversity and people of
ecosystem based adaptation strategies that
facilitate natural buffers to the impacts of
climate change.
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Integrated Adaptation
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Workshop Objective (4)

Barrier identification

Decision makers and workshop organizers
identify key barriers and knowledge gaps that
prevent climate smart planning, threatening
the future of biodiversity in East Africa.
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Workshop 1

Target audience: The workshop will target 50-60 mid-level
decision makers in Eastern Africa. Decision makers will be
identified and invited by ABCG partners in the region, and
drawn from a range of disciplines and regional bodies.

Location: TBD (Nairobi, Kenya?)
Length: 2 days
Date: Jan/Feb/Mar 2013

What success would look like: Attendees walk away from the
workshop with a thorough understanding of what climate
adaptation is, and how to leverage the available resources
to incorporate adaptation in their roles.
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Workshop 2

Target audience: 20-30 higher level decision makers drawn

from the nations and organizations represented at the first
workshop.

Length: 2 days
Location: TBD
Date: Late 2013

What success would look like: The second workshop will be
designed to leverage the information gathered in the first

workshop and build off the momentum and increased
awareness.
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Presenter
Presentation Notes
A range of ministries and industry leaders will be represented. 


1)

2)

3)

4)

Objectives revisited

Decision makers develop an improved understanding of how climate
change is impacting species and socio-ecological systems in East Africa,
and how those impacts can be reduced through actions that promote
adaptation.

Decision makers understand the conceptual frameworks and tools
available to incorporate climate adaptation into their planning processes.

Decision makers understand the potential benefits to both biodiversity
and people of ecosystem based adaptation strategies that facilitate
natural buffers to the impacts of climate change.

Decision makers and workshop organizers identify key barriers and
knowledge gaps that prevent climate smart planning, threatening the
future of biodiversity in East Africa.

AFRICA BIODIVERSITY COLLABORATIVE GROUP




AFRICA BIODIVERSITY COLLABORATIVE GROUP

21



Falling into the Trap Escaping the Trap

® Weak or missing

* Multi-species fisheries
institutions

management

® Poverty traps * Property rights

 Strong local institutions

* Poverty reduction
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