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Recent Achievements of the Parks in Peril Program: 

Working with Indigenous Peoples in Protected Areas

For more information, contact Angela Martin, Parks in Peril Conservation Specialist, amartin@tnc.org, tel. 703-841-5996, 

or visit the Parks in Peril web site at www.parksinperil.org.

	Country/

Region
	Conservation Action
	Summary of Project



	Bolivia
	Land tenure
	In Bolivia, the program is working to clear land titles of local peoples around the Amboro and Carrasco National Parks.  A land owner database is also being created.

	Costa Rica & Panama
	Binational management plan
	The program is strengthening the binational management of the Amistad Biosphere Reserve by working with government and key stakeholders to ultimately adopt binational management principles. The plan is complete and the program is now working on indigenous co-management.



	
	Private lands
	The Amistad Biosphere Reserve program is conducting a Seas-to-Summit feasibility study to identify new potential protected areas and biological corridors linking the highlands to coastal-marine areas. This work includes land acquisitions and establishing alliances with indigenous groups.



	
	Sustainable agriculture
	The Amistad Biosphere Reserve program is measuring the impact of incompatible agricultural practices to ensure viability of conservation area plan strategies for Amistad-Bocas del Toro site. It is improving binational coordination between the Cocoa Cooperative of Bocas del Toro and the Small Farmers Association of Talamanca in order to strengthen the sustainable production approaches. This study is the first of its kind, obtaining valuable data about the two migration processes taking place: 1) indigenous settlements that advance from lowlands to highlands; and 2) cattle grazers that advance from highlands to lowlands.

	Ecuador
	Community park guard system


	The community park guards program in the Condor Bioreserve is actively protecting large tracts of land.

	
	Ecotourism
	Ecotourism with indigenous peoples in the Condor Bioreserve brings US $35,000 to local communities per year.

	Guatemala
	Ecotourism
	The San Pedro Municipal Park Administration established an entrance fee for this municipal reserve, thus consolidating the 40-member tourism guides organization. During the first three weeks of operation of the entrance fee system, 155 visitors have come to the park generating the equivalent of US$400. This mechanism sets the stage for sustainability of park operations. Also, there are community-based tourism projects covering topics such as medicinal plants, indigenous culture, eco-agriculture (coffee), "canopy tour," volcano hike, tourist fee systems, etc.

	Nicaragua
	Biological monitoring
	Participatory monitoring of indigenous hunting practices is underway with support of the St. Louis Zoo in the Bosawas Biosphere Reserve.  There is also monitoring of ethnobotany and agro-ecology activities.  Results will be incorporated into the Global Management Plan for the reserve.



	
	Conservation area planning
	Conservation area planning is currently underway in the Bosawas Biosphere Reserve, using a participatory process in six indigenous territories.

	
	Land tenure
	Five indigenous territories recently received communal land titles within the boundaries of the Bosawas Biosphere Reserve after having received legal assistance from The Nature Conservancy.



	
	Park guard system
	The program supports the park guard system in the Bosawas Biosphere Reserve by providing equipment and training for patrols by indigenous peoples.

	Peru
	Indigenous reserve
	The program is setting up an Association for the Management of the Yanesha Communal Reserve near Central Selva Biosphere Reserve.  National law empowers the association to manage the indigenous reserve.


