Biodiversity Offsets: Pilot Projects and Potential in Africa

Monday May 4th 2009

USAID Office 

1325 G St NW Washington DC, Suite 400

Meeting Purpose:

· To introduce the concept of biodiversity offsets and their potential as a tool for conservation in Africa.

Desired Outcomes:

· A shared understanding of biodiversity offsets, the Business and Biodiversity Offsets Program (BBOP) and the successes and challenges of BBOP pilot projects and policy efforts in Africa so that we can consider their applicability for use and/or promotion in our respective organizations.

Agenda:

9:00 – 9:05
Welcome





Tim Resch, USAID 
9:05 – 9:15
Review of Agenda and desired outcomes

Mahlette Betre, CI
9:15 – 9:30
Introductions





Everyone
9:30 – 10:30
Biodiversity Offsets & BBOP: Introduction and Context
Patrick Maguire,       

 








Forest Trends
· What are biodiversity offsets?  

· What are their potential benefits and risks? 

· What is the history of biodiversity offsets and existing regulatory frameworks on biodiversity offsets worldwide?
· What is BBOP? 

10:30 – 10:50 
Q& A and Open discussion 




Possible questions:  

· What are the opportunities and risks of offsets for governments, communities, conservation organizations and companies?

· What is the incentive for companies to do an offset?

· Many countries lack the capacity, regulatory framework or strategies for biodiversity conservation to support the implementation of offsets. How is this to be overcome? 

10:50 – 11:00
BREAK
11:00 - 12:00
BBOP Pilot Projects and Policy Work in Africa

Kerry ten Kate, Forest 

Trends


· Pilot Projects: Ghana; Madagascar; South Africa

· Policy Work: Uganda and Madagascar

· Q&A from audience

12:00 – 12:30 pm 
LUNCH
12:30 – 1:00
Panel Discussion: Varying Perspectives on biodiversity offsets in Africa 




Panel members will to offer their views on the opportunities and challenges for biodiversity offsets as a tool for conservation strategies in Africa

1:00 – 1:45 
Open discussion moderated by Michael Jenkins, Forest Trends
Possible Questions:

· How to bring livelihood issues and poverty alleviation into the design of biodiversity offsets?  
· What could be the role of local communities in offset design and implementation? 

· What are the data and capacity constraints for effective offset design and implementation in Africa? 

· How to find more companies willing to undertake pilot projects in Africa? 

1:45 – 2:00
Wrap Up and Adjourn

