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Healthy and productive landscapes are vital
for biodiversity and people
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Landuse planning

ALand uses determine the socioeconomic activities that
OCcur in an area, the patterns of human behaviours they
produce, and their impact on the environment

ALand -use planning is a process of regulating land uses in
an effort to promote desirable social and environmental
outcomes and efficient use of resources

AGoals of land -use planning include environmental
conservation, restraint of urban sprawl, prevention of
land -use conflicts
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Why plan?

By identifying landscape issues, consulting stakeholders
and eliciting their goals/objectives, and evaluating

trade -offs between objectives, we can develop plans
which balance different land uses to maintain a
sustainable landscape for people and biodiversity.
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Strategic Approaches

A This working group is developing & applying a scenario -based methodology for
land use planning, to incorporate equitable and climate -smart alternatives into

land use decisions for conservation

A Activity 1: Conduct scenario analyses in target landscapes to inform land -use
planning processes and ensure biodiversity is integrated into future plans

A Activity 2: Develop aland -use planning training course, to build capacity for land -
use planning skills in target areas, and that can be used across Africa more

broadly
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Activity 1: Scenario Planning

A This group has been developing land  -use planning scenario analyses in 4 countries, in order
to inform land use management and planning decisions

A While analyses varied across different regions, core steps were followed:
A Map relevant stakeholders & develop a future vision for the landscape
A Map important areas for different sectors (e.g. biodiversity, agriculture)

A Develop series of potential future scenarios (e.g. biodiversity focused, economic development
focused)

A Use conservation planning software to identify priority areas for different land -uses and analyse
trade -offs between different future scenarios

A Make recommendations for land  -use management
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Madagascar

A Development of a common vision for the
landscape, built upon a common
understanding of the main issues and
challenges related to natural resources
and economy of the  region

A Scenario development:
V 5 scenarios of land use
V Utilization of the «Zonation» tool

V Collaborative Meeting with WCS / COMBO Project
for the refinement of the analysis (collection of the
best information/data available

A Elaboration of a manual to popularize the
tool with stakeholders and transfer it to the
Ministry of land Use Planning
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Tanzania

A SAGCOT: major development corridor w/
aims to boost ag & infrastructure

iInvestment to uplift 2M from poverty by
2030.

0 Agriculture dominant sector. >80% TZ pop. 25% GDP

o Pop. growth, economic and infrastructure
development, and climate change on rise.

Goal: apply ABCG planning framework to

help ID robust sustainable development and
conservation strategies.
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Tanzania

A TZ National Land Use Planning Commissidedcprocess;
helped gain buyn of otherstakeholders; pave way for
implementation

A Planning workshop

A Situational analysis profiling sogconomic, ecological, and
conservation issues/challenges

A Established vision/planning objectives around biodiversity _
management, agricultural expansion while minimizing conflict with
grazing, conservation.

A Developed 4 scenarigsg., Sustainable agriculture development;
Meet SAsGCOT ag. expansion targets & avoid conflict with conservation an
grazing.

A Findings:. aglériven growth possible with little conflict with
biodiversity BUT gains vulnerable unless consider smallholde
farmers & grazers under €i@dven drought conditions.

A AWF & NLUPC worked with local NGOs, local govts & water
user groups to implement plan ilomberdandscape w/
agroforestry and forest restoration efforts targeting increased
ag productivity, ecological connectivity, andresilience.

Zoning

B FA v high effort
I A high effort

] \ PA medium effort
PA low effort

- Grazing
Commercial Maize
Commercial Rice
Commercial Sugarcane

- Smallholder farming
Unallocated

Restricted no agriculture
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Gabon

1 TNC signed an MOU with the National Climate Council

1 Facilitate collaboration regarding lange planning and provide technical assistance to the
government for that process.

T TNC & WWF eorganized a stakeholder workshop

Discuss the achievements of the group collectively;

Identify lessons learned on land use planning efforts in Gabon and other ABCG landscapes;

Enrich regional dialogue; and

Build further support of land use planning in 9abop by key stakeholders. ] ]
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Conducted aeries of meetings with stakeholders from the National Climate Council to solicit 3

feedback.

' Provide the framework and thiechnical land use management training material to enable
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implemented at thg natignaj level. . . . )

T ¢b/ O0dzAt U USOKYAOIt OIF LI OAU€& FT2NJ D  Cendesasonsiche Peltesasondes plues
(PNAT).
1 Goal of the training evaluate, at the national and regional letikéspotential vulnerability of a
changing climat®n a subset of current landse activities (e.g., agriculture, forestry, energy, and
conservation).

1 Enable the Gabonese government to generate the initial analysis and update any ongoing ane
as new climate and landse information become available.
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Republic of Congo: Ecological Data

AEcosystems =
AForest condition
Awildlife
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Forest types

Legend

[ Evergreen at edge of swamp
[ Evergreen forests
Gilbertio
I Marantaceae
I Open forests
I savanna along rivers
[ savanna degraded
I savanna drier
Savanna regularly burnt
I savanna with floating grasslands
Semi deciduous forests
Swamp Raphia
I swamp forest
Swampy forest

Humanpressure model
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Wildlife models

Species surveys Maps_ of varl_ables Mode_l relating drivers to Map of predicted
representing habitat use + duiker abundance duiker density
human factors (scats)
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High priority conservation

areas

Legend
Forestry Concessions
- Protected Areas
Scenario 1

Value
e Top ranking
- Bottom ranking
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[ Protected Areas
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Recommendations fromroject

1. Gazettemenbf MessokDjaproposed protected area as
a nationalpark

2. Increase forest protection using voluntary sefide
zones In existing logging concessions (with REDD+
based payments for foregone timber)
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Impact & Achievementd Scenario Planning

AAdoption of land -use planning process in 4 countries, with
strong governmental involvement

ATanzania: Agroforestry and forest restoration efforts targeting

Increased ag productivity, ecological connectivity, and CC-
resilience

AGabon: government able  to generate the initial analysis and
update any ongoing analyses as new climate and land -use

Information become  available

AMadagascar: common vision for landscape developed, which
IS being used to inform ongoing land  -use planning decisions by
government
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Lessonsearnedd Scenario Planning

AStakeholder involvement is crucial for a multitude of
reaSons.
AData & information collection
AVision development (all views must be considered)
ABuy-in & acceptance of results
AUptake by government

A Simple communications products are key
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Activity 2: Course Development

There Is a clear need for land -use planning across Africa
BUT

In many cases capacity to undertake it is lacking
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Landuse Planning Course Overview

A Provides an introduction to the theory and practical
starting points of integrating biodiversity into land -use
planning

A Modular curriculum of theory, case studies, group work
and decision support tool training

A Designed for in -person delivery, but has been adapted for
online use due to COVID
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L
Module Overview

Core Modules Additional Modules
. Introduction to land use planning a. Linking land -use planning & the
Understanding the context of the landscape mitigation hierarchy
. Visioning and goal setting b. Climate -smart land -use planning
. Organising the planning process c. Decision support tool training

Principles of effective planning

ldentifying and selecting land  -use strategies
. Key datasets for land -use planning

. Choosing between land  -use options

9. Translating science into action

10. Monitoring & Evaluation

© ~NOoO N WNR

S V m -~ CONSERVATION emun TheNature (% e \ ..
ag; USAID mnian e Q) ons | Qo w'c's Ininirves &wa
AFRICA BIODIVERSITY COLLABORATIVE GROUP




Structured Decision Making

- A Approach for careful and
Broem? organized analysis of
| L natural resource

Take action Rl el

gosls management decisions

2 9 A All course modules are
linked back to the SDM
Evaluate
. e process

between scenarios

options ' ‘

Estimate the
results of
actions
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Welcome to Lukab

A Fictional country for use as an example
land -use planning situation for this course Range of

Endangered
Primate

A Multiple stakeholders
A Hunter/Gatherer community
A Smallholder farming cooperative
A Commercial farming
A Department of mineral resources
A Forestry Industry
A Nature Conservation NGO

Range of
Threatened

A Using a fictional country is helpful to avoid @ tional ark

introducing biases or pre -conceptions @ rorest
assoclated with a real world example, Small-scale Farming  ~~ River SFenial
helping to focus on the key principles and @ Logging Concession -~ Road Gem Mine
learning objectives of the course
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Module Structure

Each module consists of:

A A set of learning objectives

A Presentations by facilitators

A Course manual for participants to refer to
A Series of exercises to reinforce learnings
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Example Module: Understanding the context of the landscape

Learning objectives
A Understand stakeholders and their interests

A 1dentify and understand the need for land -use planning

A Understand stakeholder power/affectedness, and
stakeholder relationships

Exercises

2.1 Identify the need for land  -use planning

2.2 Stakeholder mapping
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Understanding the context of the landscape

What is the

problem?

AThis section corresponds with the
first step of Structured Decision
Making

* \ ADefining the problem in this case
requires:
A Identifying if and why land ~ -use
planning is needed ( exercise 2.1)

4 > A ldentifying who needs to be
Involved in the land -use planning
process ( exercise 2.2)
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Faclilitator presentation

Each module begins with a
brief presentation led by
facilitators

This can be done live by
facilitators, or we also have
pre -recorded versions of
each module for use




