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1. Introduction to land-use planning

Who is ABCG!?
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1. Infroduction to land-use planning

What does ABCG doe

Tackle complex and changing conservation
challenges by:
« catalyzing and strengthening collaboration

* bringing the best resources from across a
continuum of conservation organizations to
improve scale and replicate solutions

Vision:
African continent where natural resources and biodiversity are
securely conserved in balance with sustained human livelihoods
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Healthy and productive landscapes
are vital for biodiversity Qndpeple

s - P




e ’ro‘human Ochwhes and
_ursusTo|n0bIe resource uses

53 e

,,,..‘--— *"“"*""’“%:'

; ﬁﬁs@?



We can use land-use planning to
balance the benefits of various

activities for human well-being an

helr impacts on biodiversity
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What is land-use?

A combination of:
* 1) Activities undertaken on land — e.g. agriculture, forestry,
Mmining
« 2) Institutional arrangements used to manage land - e.g.
protected areas, forestry concessions, agricultural zones

Land cover: Land-use:
- Physical land surface, e.g. - How people use the land, e.gQ.
Forest - Agriculture
Crops - Conservation
Grassland - Mining
Desert - Mixed
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Land cover

1. Introduction to land-use planning

Land-use
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Land-use planning

a process of regulating land uses 1o promote
desirable social and environmental outcomes
and efficient use of resources
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There is a clear need for land-use planning across Africa
BUT

In many cases capacity to undertake it is lacking
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Land-use Planning Course Overview

* Provides an intfroduction to the theory and practical
starting points of integrating biodiversity into land-use
planning

« Modular curriculum of theory, case studies, group work
and decision support tool training

« Designed for in-person delivery, but has been adapted for
online use due to COVID
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Structured Decision Making

o « Approach for careful and
problem?e OrgOﬂized OﬂOlYSiS Of
\ 4 natural resource

Take action DEHINE HEur

e, management decisions

v $ « All course modules are
inked back to the SDM
gradeotts Develop pProcess

between scenarios
opftions ' ‘
Estimate
the results of
actions
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Module Overview

Core Modules Additional Modules

Introduction to land use planning a. Linking land-use planning & the
. Understanding the context of the landscape mitigation hierarchy

1.

2

3. Visioning and goal setfing b. Climate-smart land-use planning
4. Organising the planning process c. Decision support tool training

5. Principles of effective planning

6. ldentitying and selecting land-use strategies

/. Key datasets for land-use planning

8. Choosing between land-use options

9. Translating science into action

10. Monitoring & Evaluation
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L
Module Overview

Core Modules

1. Infroduction to land use planning onesad
2. Understanding the context of the landscape Thimate
3. Visioning and goal setting

4. Organising the planning process
5. Principles of effective planning
6
/
8
9.
]

Range of
Threatened

. Ildentifying and selecting land-use strategies
. Key datasets for land-use planning @ nationa park

@ rorest
Lake

Small-scale Farming

. Choosing between land-use options

~ River

Potential

Translating science into action @ Logging Concession - Road Gem Mine
0. Monitoring & Evaluation
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Module Overview

Core Modules

Intfroduction to land use planning
. Understanding the context of the landscape V|S|ON
. Visioning and goal setting

. Organising the planning process GOAL 1 GOAL 2 GOAL 3

1.

2

3

4

5. Principles of effective planning

)
/

8

9.

]

o . . Objective ¢ Ob}ectlvef
. Ildentifying and selecting land-use strategies
. Objective b Objective d Objective
. Key datasets for land-use planning
. Choosing between land-use options sl
Translating science into action
0. Monitoring & Evaluation
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Module Overview

Core Modules

0

]
2. Understanding the context of the landscape
3. Visioning and goal setting

4. Organising the planning process

5.

6. ldentitying and selecting land-use strategies
/. Key datasets for land-use planning

8. Choosing between land-use options

%
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Intfroduction to land use planning

Principles of effective planning

. . . : "Teamwork is essential here.
Translating science into action Without it, we couldn't blame
. . . others for our mistakes."
. Monitoring & Evaluation
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Module Overview

Core Modules
1. Infroduction to land use planning
2. Understanding the context of the landscape
3. Visioning and goal setting
4. Organising the planning process
5. Principles of effective planning -—> s —'ll,:__\_ ‘ Goal
6. Identifying and selecting land-use strategies Contributing a bt aiions
7. Key datasets for land-use planning o apporumy e—— B
8. Choosing between land-use options
9. Translating science into action
10. Monitoring & Evaluation
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Module Overview

Core Modules

Environmental Features

Intfroduction to land use planning

. Species Observations Cimate Hydology  Vegetation Influence
. Understanding the context of the landscape oy
Visioning and goal setting

. Organising the planning process t,?)

1.
2
3
4
5. Principles of effective planning ,
6
7
8
9.
]

i

. Ildentifying and selecting land-use strategies
. Key datasets for land-use planning

. Choosing between land-use options a— "
-Low

Estimated
Range

Translating science into action
0. Monitoring & Evaluation
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L
Module Overview

Core Modules

1. Infroduction to land use planning

2. Understanding the context of the landscape
3. Visioning and goal setting

4. Organising the planning process

5. Principles of effective planning

6. l[denftifying and selecting land-use strategies
/. Key datasets for land-use planning

8. Choosing between land-use options

9. Translating science into action

10. Monitoring & Evaluation
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Module Overview

Core Modules
1. Infroduction to land use planning
2. Understanding the context of the landscape
3. Visioning and goal setting
4. Organising the planning process Post- Research
5. Principles of effective planning completion design
6. ldentitying and selecting land-use strategies
/. Key datasets for land-use planning /\
. . R h
8. Choosing between land-use options implggee"’r‘{t%ﬂon
9. Translating science into action
10. Monitoring & Evaluation
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Module Overview

Core Modules
Intfroduction to land use planning
. Understanding the context of the landscape tisce 2 =
. Visioning and goal setting Téwmsul

. Organising the planning process

| Measuring indicators
1 over time

. Principles of effective planning —

. Key datasets for land-use planning

. Choosing between land-use options ?

. Translating science into action TIME "
0. Monitoring & Evaluation

1.
2
3
4
5
6. ldentitying and selecting land-use strategies
/
8
9
1
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L
Module Overview

Core Modules Additional Modules
1. Infroduction to land use planning a. Linking land-use planning & the
2. Understanding the context of the landscape mitigation hierarchy
3. Visioning and goal setfing b. Climate-smart land-use planning
4. Organising the planning process c. Decision support tool training
5. Principles of effective planning
6. ldentitying and selecting land-use strategies
/. Key datasets for land-use planning
8. Choosing between land-use options
9. Translating science into action

10. Monitoring & Evaluation
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Module Overview

Core Modules Additional Modules

Infroduction to land use planning a. Linking land-use planning & the
. Understanding the context of the landscape mitigation hierarchy

1.

2

3. Visioning and goal setfing b. Climate-smart land-use planning
4. Organising the planning process c. Decision support tool training

5. Principles of effective planning

6. ldentitying and selecting land-use strategies

/. Key datasets for land-use planning

8. Choosing between land-use options

9. Translating science into action

10. Monitoring & Evaluation
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Core Modules Additional Modules
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2
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Facilitator presentations

+ First step in ary deosan making prooess is 10 determine
+ A plarning area which includes important nstural, sodal and i/ why land-use planning is required,
econamic interests, at a scale that is suitable for taking actions to
address objectives of multiple stakeholders o We ean 6o 50 thiough questions like
* Who are the stabeehoddnn ?

* What du they use the tand for?

 What factons are difving changes in the Lindsape?

© A Threrw Contiors Detwewn Larsb-son/staeeholdors !

Each module begins with @
brief presentation led by
facilitators

¥ usain o =)

Institutions and lega! frameworks

* It can be useful to understand the institutions and legal framework
that influences a landscape

* This can help us find out
¢ Wha are the bodes that meke decidons eround bow land is wed?
+ What mechanisms do they have to endocce/regudae land vae?
* What the maln leed-uses end land use Bsuves are

This can be done live, or we
have pre-recorded versions

L usam

Welcome to Lukab

Examining existing policies

* Toges! devalzong COuTy ATH maTy rdentc
* Revlewing ewsting policies reganding land-use can akio heip us e
Identify potential sakehoiders and lsues

o Madtgie mabetadden
o M NNt ey

¢ For exzemple, o thers is 3 povernmen policy tn eegulate oeeatry
consmalans, then we can avsume that relstsd siakeholdan sre 5 :‘:::":' ::':"‘ st aeaed
preses, such a3 forestry companies or lncal pecple smployed m o) et ool faiivosd
forastars v Ry oy

= Matwe Compervnton 00

* Sonilarly, if theow & & goveernment palivy semed ot sedocing slash- = Ganestman! 1 eIy b peaitst 00
wndburn agricutiure, thees we kndw that this type of agricuiture is Setarreing ¥ leed-tae plarrirg is requved ol
.

lloaly s Bsuw fur the suatainabidity of the ledcape
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Z Understanding the cement of Be latdacips

For wcesd brdons parving | oo 0 undsrwnsd Be pories of Be
Batiope 1 vhch vau e vrkng This Selom 1o idoriy why eacd-san plarsing s
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« TO accompany the R
presentation & exercises,

Yo Mttt i sl oe b 8 sibeckio res

i
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manual they can refer to et
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throughout the course
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* This provides context for | EEEEEEEE
modules and repeats exercise
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forest arens”

instructions =

CEfect
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15 TWWEhn 5 peovx, porile popuiation deseities in |
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Example exercise

Range of
Endangered
Primate

Range of
Threatened

‘ National Park

. Forest
Lake

{ ) Small-scale Farming

~ River

Potential
€ Timber resources -~~~ Road Gem Mine
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Course Piloting

Madagascar Gabon/ROC Tanzania

i ici « Hybrid course, with
« 122 online participants (36% . 23 in-person participants pérﬂcipon’rs gathered

women) from: : : :
Central govt. ministries (35% women) from: together in mulfiple
- Regional and municipal * 12 Gabonese . locations
government Government Agencies
« Natfional and local e 9 Repub”c of Congo . .
- ' « 11 participants (55%
gévglsopmen’r&conservohon ;3|0\;ernrr;§nf ’T\I%anles WoFr)nen) fFr)om; (
« 2 Internationa S ; :
: : : » 4 National/regional
« Held in Malagasy, with slides govt /reg
translated to French and « Held in French, with all « 4 Local/regional NGOs
simultaneous inferpretation materials translated from . 3 University

for English speakers English into French
» Held in English
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| essons Learned

* While Lukab is useful for many modules, it
Is important to incorporate local
examples into course where possible

- Having well-trained facilitators is vital, —
especially in online sessions I W Y

N e E
« Participants value interactive exercises, . ‘l‘?;; .'.ﬂ ? e
SO incorporating these into online course oy .0 Al
is key

......................
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Potential Collaborations

For organizations or countries interested in receiving or delivering

training, we can offer:
* Presentations & Slideshows (French & English)
« Participants manual (French & English)
« Slideshow voiceovers (English)
« Runsheet & instructions for course facilitators (French & English)

« ABCG staff can assist with:
« Course delivery
 Training the trainers
 Tailoring course materials to local situations
« Course moderation & organization
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1. Introduction to land-use plan

Interested? Come speak to us!

» Kendall Jones — krjiones@wcs.org

» David Williams — dwilliams@awtf.org

» Gerald Mwakipesile — mwakipesilegp@gmail.com
« Gautam Surya - gsurya@wcs.org

Resources — link here
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